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Strategi komunikasi budaya kerja dalam mempertahankan citra dan produktivitas
kerja karyawan PT. Bank Tabungan Negara, implementasi budaya kerja Bank
BTN terhadap citra dan produktivitas kerja karyawan serta pemahaman dan
pelaksanaan budaya keria Bank BTN dalam mempertahankan citra dan
produktivitas kerja karyawan Bank BTN,

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi kasus
untuk mengetahui gambaran pelaksanaan budaya kerja Bank BTN melalui
wawancara dan observasi.

Hasil penelitian ini menyatakan bahwa karyawan Bank BTN telah memahami dan
melaksanakan budaya ketja Badkg/BTN dengan [baik, sehing@a dagi [pelaksanaan
budaya kerja Bank BTN tersebut.oleh sélurh insan Bank BTN} Bank BTN dapat
mempertahankan citra dan produktifitas kerja karyawan, sehingga nasabah Bank
BTN tetap percaya terhadap Bank BTN nasabah Bank BTN merasa bangga
menjadi nasabah Bank BTN dan telah merekomendasikan Bank BTN terhadap
kerbabat dan rekan nasabah Bank BTN.

Kata kunci strategi, komunikasi, budaya kerja, citra, dan produktivitas
kerja
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Communication Strategy in the maintaining the image of the work culture and
employee productivity PT. State Savings Bank, Bank BTN implementation of the
work culture of the image and employee productivity as well as understanding
and implementation of workplace culture in maintaining the image of Bank BTN
and BIN Bank employee productivity,

This study used a qualitative approdeh fo| the case study method to Jmow the
description of the z‘mp/.emerzratia_n of Bank BIN culfire through interviews and

observations of the way.

The results of this study stated that the employees of Bank BIN has to understand
and carry out the work culture of Bank BTN well, so that the work culture of the
implementation of Bank BFWN is by @ll'b&ingds BanlBEN. B TiNbak canlmaintain
the image and employee produchyity, sothat customers of Bank BTN sil] believe
in Bank BTN BTN Bank cusiomers feel proud to be a customer of Bank BTN and
BIN Bank has recommended to clients and colleagues kerbabat Banik BTN.
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