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ABSTRAK 

Manajemen Sumber Daya Manusia (MSDM) berperan penting dalam 
mengelola tenaga kerja demi tercapainya tujuan organisasi. Pada PT. Arbyan 
Elektrindo Persada, tingginya turnover intention dipicu oleh lingkungan kerja 
kurang mendukung, beban kerja berlebih, dan rendahnya komitmen organisasi. 
Penelitian ini menguji pengaruh ketiga faktor tersebut terhadap turnover intention 
pada 80 karyawan tetap menggunakan metode kuantitatif dengan kuesioner dan 
analisis Partial Least Square (PLS) 4.0. Hasil penelitian menunjukkan: (1) 
lingkungan kerja berpengaruh negatif signifikan terhadap turnover intention, (2) 
beban kerja berpengaruh positif signifikan, dan (3) komitmen organisasi 
berpengaruh positif signifikan. Perusahaan disarankan memperbaiki lingkungan 
kerja, menyeimbangkan beban kerja, serta meninjau kembali strategi pembentukan 
komitmen organisasi. 

 
Kata Kunci:  Lingkungan  Kerja,  Beban  Kerja,  Komitmen  Organisasi, 
Turnover 
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ABSTRACT 

Human Resource Management (HRM) plays an important role in managing 

the workforce to achieve organizational goals. At PT. Arbyan Elektrindo Persada, 

high turnover intention is triggered by an unsupportive work environment, excessive 

workload, and low organizational commitment. This study examines the influence 

of these three factors on turnover intention in 80 permanent employees using 

quantitative methods with questionnaires and Partial Least Square (PLS) 4.0 

analysis. The results show: (1) the work environment has a significant negative 

effect on turnover intention, (2) workload has a significant positive effect, and (3) 

organizational commitment has a significant positive effect. The company is advised 

to improve the work environment, balance the workload, and review the strategy 

for building organizational commitment. 

 

Keywords: Work Environment, Workload, Organizational Commitment, 

Turnover 
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