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Peran Job crafting Sebagai Mediator Hubungan Antara Empowering
leadership Dengan Task performance pada pekerja di Jakarta
Lia Sri Wulandari, Laila Meiliyandrie Indah Wardani, Ph. D
Universitas Mercu Buana

ABSTRAK

Dalam dunia perekonomian yang kompetitif dan dinamis, sumber daya manusia
(SDM) menjadi aset strategis yang menentukan keberhasilan organisasi. Meskipun
demikian, performa tugas (Task performance) karyawan di Indonesia menunjukkan
tren menurun, yang dipengaruhi oleh rendahnya praktik manajerial, minimnya
pelatihan, dan kurangnya pemahaman terhadap indikator kinerja. Penelitian ini
bertujuan untuk menganalisis peran empowering leadership dan job crafting dalam
meningkatkan Task performance karyawan di perusahaan Indonesia. Metode
penelitian menggunakan pendekatan kuantitatif dengan survei kepada tenaga kerja
di berbagai sektor formal serta analisis statistik untuk menguji hubungan antar
variabel. Hasil penelitian menunjukkan bahwa empowering leadership melalui
delegasi dan dorongan inisiatif secara signifikan meningkatkan keterlibatan dan
efektivitas karyawan, sementara job crafting berperan sebagai mediator yang
memperkuat hubungan antara empowering leadership dan peningkatan Task
performance dengan menyesuaikan sumber daya kerja dan tuntutan pekerjaan.
Kesimpulannya, empowering leadership serta praktik job crafting merupakan
faktor kunci yang dapat memperbaiki Task performance, khususnya di lingkungan
kerja yang menghadapi tantangan pelatihan dan teknologi. Oleh karena itu,
organisasi perlu mendorong gaya kepemimpinan yang suportif dan memberikan
ruang bagi  karyawan untuk  beradaptasi secara  proaktif = demi
peningkatanproduktivitas berkelanjutan.

Kata kunci: Task performance, empowering leadership dan Job crafting
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Job crafting as a Mediator of the Relationship Between Empowering
Leadership and Task performance Among Workers in Jakarta
Lia Sri Wulandari, Laila Meiliyandrie Indah Wardani, Ph. D
Universitas Mercu Buana

ABSTRACT

In the increasingly competitive and dynamic economic world, human resources
(HR) have become a strategic asset that determines organizational success.
However, employee Task performance in Indonesia shows a declining trend,
influenced by low managerial practices, limited training, and a lack of
understanding of performance indicators. This study aims to analyze the role of
empowering leadership and job crafting in improving employee Task performance
in Indonesian companies. The research method employs a quantitative approach
using surveys among the workforce in various formal sectors and statistical
analysis to examine the relationships between variables. The results indicate that
empowering leadership, through delegation and encouragement of initiative,
significantly enhances employee engagement and effectiveness, while job crafting
serves as a mediator that strengthens the relationship between empowering
leadership and improved Task performance by adjusting work resources and job
demands. In conclusion, empowering leadership and job crafting are key factors
that can improve Task performance, especially in work environments facing
challenges related to training and technology. Therefore, organizations need to
promote supportive leadership styles and provide employees with opportunities to
proactively adapt in order to achieve sustainable productivity improvements.

Keywords: Task performance, Empowering Leadership, and Job crafting
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