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ABSTRAK 

 

Penurunan kinerja yang terjadi di PT. PRO dilihat dari perbandingan pencapaian 

penjualan dengan target penjualan. Data penjualan pada tahun 2018 $2,336,488.36 

dengan target yang ditentukan $13,670,000.00. Berdasarkan permasalahan tersebut 

maka dilakukan pengukuran kinerja terintegrasi six sigma dengan balanced 

scorecard dengan tahap sebagai berikut pada tahap define dilakukan perumusan visi 

dan misi perusahaan, analisa lingkungan makro dan mikro, analisa SWOT dan 

merumuskan sasaran strategis. Tahap measure dilakukan penentuan ukuran 

startegis dan pengukuran kinerja perusahaan dengan balanced scorecard. Tahap 

analyze dilakukan analisa pencapaian target kinerja dalam empat perspektif 

balanced scorecard dan analisa penyebab terjadinya nilai indikator terendah. Tahap 

improvement yaitu memberi usulan perbaikan kepada perusahaan untuk 

meningkatkan pendapatan. Tahap control yaitu mendokumentasikan hasil yang 

diperoleh melalui laporan kinerja. Metode pengumpulan data di PT. PRO dilakukan 

melalui pengumpulan data historis, wawancara dan kuesioner. Hasil pengukuran 

menunjukkan nilai indikator kinerja terendah ada pada pendapatan tahun 2018 yaitu 

0.017, ini disebabkan karna beberapa faktor yaitu kurangnya kemampuan pada 

karyawan, perputaran persediaan rendah, harga produk yang lebih mahal dari 

pesaing dan ketatnya persaingan pada perusahaan sejenis. Usulan perbaikan yang 

perlu dilakukan adalah sebelum menentukan target sebaiknya melakukan riset pasar 

dengan pendataan kebutuhan pelanggan lama maupun baru dan melakukan 

penelitian terhadap pesaing bisnis sejenis. 

Kata Kunci : Six Sigma, DMAIC, Balanced Scorecard, Strategi
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  ABSTRACT 

 

The decline in performance that occurred at PT. PRO seen from the comparison of 

sales achievement with sales targets. Sales data for 2018 were $ 2,336,488.36 with 

a target of $ 13,670,000.00. Based on these problems, a six sigma integrated 

performance measurement with a balanced scorecard is performed with the 

following stages: in the define stage, the formulation of the company's vision and 

mission, macro and micro environmental analysis, SWOT analysis and formulating 

strategic objectives. The measure phase is carried out in determining strategic 

measures and measurement of company performance with a balanced scorecard. 

The analyze phase analyzes the achievement of performance targets in four 

perspectives of the balanced scorecard and analyzes the causes of the lowest 

indicator values. The improvement phase is to propose improvements to companies 

to increase revenue. Control phase is to document the results obtained through 

performance reports. Data collection methods at PT. PRO is carried out through 

the collection of historical data, interviews and questionnaires. The measurement 

results show the lowest value of performance indicators is in revenue in 2018 which 

is 0.017, this is due to several factors namely lack of ability in employees, low 

inventory turnover, product prices that are more expensive than competitors and 

intense competition in similar companies. Proposed improvement that needs to be 

done is that before determining the target, it is better to conduct market research 

by collecting data on the needs of old and new customers and conducting research 

on similar business competitors. 

Keywords : Six Sigma, DMAIC, Balanced Scorecard, Strategy
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