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ABSTRAK 
 

 

Supply barang sangat penting pada suatu perusahaan manufaktur karena jika supply 

tidak berjalan lancar maka akan terjadi idle time atau stop proses di lini packing. 

Mengingat pentingnya proses stamping inkjet. Selama ini pada bagian finishing sering 

terjadi idle time di proses packing yang dikarenakan proses stamping ink jet yang tidak 

sesuai dengan kebutuhan packing karena . Berdasarkan survey di atas maka departemen 

PPIC mempunyai peranan penting di dalam mewujudkan perbaikan terus menerus 

(continuous improvement) sehingga dapat mempertahankan loyalitas pelanggan 

(customer loyalty). Dengan demikian perbaikan di atas akan dilakukan dengan metode 

Lean Manufacturing menggunakan pendekatan Kaizen untuk memberikan perbaikan 

mengenai kelancaran supply barang dari proses stamping ink jet ke proses packing. 

Berdasarkan masalah tersebut dilakukan perbaikan dengan penambahan rencana 

stamping inkjet pada rencana packing. Hasil yang sudah dicapai setelah perbaikan di 

atas yaitu masalah supply battery stamping ink jet ke proses packing berjalan sesuai 

rencana. inventory tipe battery stamping ink jet terpenuhi, lead time battery tipe 

stamping ink jet rata - rata menjadi 2 hari sebelum proses packing, produksi stamping 

ink jet menjadi stabil dan stamping pada battery lebih terbaru mengikuti rencana 

pengiriman ke konsumen. 

 

Kata kunci : Lean Manufacturing, Kaizen, PDCA, Diagram Sebab Akibat 
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ABSTRACT 

 

 

Supply of goods is very important in a manufacturing company because if supply does 

not run smoothly there will be an idle time or stop process in the packing line. Given 

the importance of the inkjet stamping process. During this time the finishing section 

often occurs idle time in the packing process due to the ink jet stamping process that is 

not in accordance with the packing requirements. Based on the survey above, the PPIC 

department has an important role in realizing continuous improvement so that it can 

maintain customer loyalty. Thus the above improvements will be made using the Lean 

Manufacturing method using the Kaizen approach to provide improvements regarding 

the smooth supply of goods from the ink jet stamping process to the packing process. 

Based on the problem, improvements were made by adding an inkjet stamping plan to 

the packing plan. The results that have been achieved after the above repairs are the 

problem of the ink jet stamping battery supply to the packing process as planned. ink 

jet stamping battery type inventory is fulfilled, the ink jet stamping type lead time 

battery averages 2 days before the packing process, ink jet stamping production 

stabilizes and battery stamping is more up to date following the planned delivery to 

consumers 

 

Keywords: Lean Manufacturing, Kaizen, PDCA, Cause and Effect Diagram 
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