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ABSTRAK

PT. Aisin Indonesia Automotive merupakan perusahaan multinasional yang
bergerak dalam bidang manufaktur yang memproduksi produk TCC (Timing Chain
Cover) di Line AS003 yang diketahui belum mampu memenuhi permintaan
pelanggan dengan peningkatan sebesar 754.850 pcs pada tahun 2019. Maka dari itu
dilakukan penyelesaian masalah tersebut dengan tujuan mengetahui beban kerja
dan membuat usulan perbaikan serta menurunkan cycle time melalui penerapan line
balancing dengan metode standardized work. Untuk itu digunakan alat-alat
standardized work yaitu time observation sheet (TOS), standardized work chart
table (SWCT), motion movement evaluation (MME), dan fishbone. Output yang
dicapai adalah kapasitas produksi dapat memenuhi permintaan pelanggan dan
menurunkan persentase overtime kurang dari 120%.

Kata kunci : Line balancing, standardized work, time observation sheet,
standardized work chart table, motion movement evaluation, fishbone, cycle time.
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ABSTRACT

PT. Aisin Indonesia Otomotif is a multinational company engaged in manufacturing
producing TCC (Timing Chain Cover) products on Line AS003 which is supported
not able to meet customer demand with an increase of 754,850 pcs in 2019.
Therefore, what is done is on demand with requests that job search and approval
agreement and reduction of cycle time through the application of balancing with
standardized work methods. Standardized work tools are used, namely time
observation sheets (TOS), standardized work chart tables (SWCT), motion
movement evaluations (MME), and fishbone. The approved output is production
capacity, which can meet customer demand and a percentage reduction of 120%.

Keywords : Line balancing, standardized work, time observation sheet,
standardized work chart table, motion movement evaluation, fishbone, cycle time.
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