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ABSTRACT

This study was motivated by the importance of improving employee performance
in government agencies, particularly in the Kembangan Subdistrict Office.
Observations in the field indicate that employee work discipline is not yet optimal.
Attendance data for the last six months shows a high rate of tardiness despite zero
absences due to illness or leave, indicating that punctuality needs attention. This
study aims to examine the effect of Organizational Culture and Work Discipline on
Sustainable Employee Performance with Work Motivation as a mediating variable.
The method used is quantitative with a questionnaire distributed to 60 employees,
and the data is analyzed using Structural Equation Modeling—Partial Least Square
(SEM-PLS) through SmartPLS 4.0. The results show that Organizational Culture
and Work Discipline have a significant positive effect on Sustainable Employee
Performance and Work Motivation. In addition, Work Motivation has a significant
positive effect on Sustainable Employee Performance and partially mediates the
relationship between Organizational Culture and Work Discipline on Sustainable
Employee Performance. In general, employee performance can be considered good,
but it still requires continuous improvement through strengthening organizational
culture, increasing discipline, and work motivation so that the quality of public
services can be optimized.

Keywords: Organizational Culture, Work Discipline, Work Motivation, Sustainable
Employee Performance.
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ABSTRAK

Penelitian ini dilatarbelakangi oleh pentingnya peningkatan kinerja pegawai pada
instansi pemerintah, khususnya di Kantor Kelurahan Kecamatan Kembangan.
Fenomena di lapangan menunjukkan bahwa disiplin kerja pegawai belum
sepenuhnya optimal. Data absensi enam bulan terakhir memperlihatkan tingkat
keterlambatan yang masih tinggi meskipun ketidakhadiran karena alfa dan izin
nihil, sehingga kedisiplinan waktu hadir perlu mendapat perhatian. Penelitian ini
bertujuan menguji pengaruh Budaya Organisasi dan Disiplin Kerja terhadap
Kinerja Pegawai Berkelanjutan dengan Motivasi Kerja sebagai variabel mediasi.
Metode yang digunakan adalah kuantitatif dengan penyebaran kuesioner kepada 60
pegawai, dan data dianalisis menggunakan Structural Equation Modeling—Partial
Least Square (SEM-PLS) melalui SmartPLS 4.0. Hasil penelitian menunjukkan
bahwa Budaya Organisasi dan Disiplin Kerja berpengaruh positif signifikan
terhadap Kinerja Pegawai Berkelanjutan dan Motivasi Kerja. Selain itu, Motivasi
Kerja berpengaruh positif signifikan terhadap Kinerja Pegawai Berkelanjutan serta
memediasi secara parsial hubungan Budaya Organisasi dan Disiplin Kerja terhadap
Kinerja Pegawai Berkelanjutan. Secara umum, kinerja pegawai dapat dikatakan
baik, namun tetap memerlukan perbaikan berkelanjutan melalui penguatan budaya
organisasi, peningkatan disiplin, dan motivasi kerja agar kualitas pelayanan publik
semakin optimal.

Kata Kunci: Budaya Organisasi, Disiplin Kerja, Motivasi Kerja, Kinerja Pegawai
Berkelanjutan.
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