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Abstract 

This study aims to understand the influence of leadership style, work 

facilities, work environment, and leadership style on employee performance in the 

One-Stop Integrated Service Unit. One-Stop Integrated Service is a service that is 

at the forefront of serving the community to make it easier for licensing and non-

licensing servants, to be able to provide the best service that is fun and happy for 

licensing solutions for Jakarta residents who have 10 service points in the South 

Jakarta Administrative City area. The One-Stop Integrated Service satisfaction 

index is one of the ones that is quite good, which is 70%, but it still has 

shortcomings that can reduce satisfaction and hinder service performance. 

Feinoimeina peii's service in the Teirpatui Satui Pintui service unit, based on the 

discovery of the inteirnal eivaluiasi of peigawai in the uinit of the Teirpadui Satui 

Pintui Service, found a sense of isolation that allows the peimoihoin, maximizing 

the accuracy of the delivery of puiblik reports. This research uses a quantitative 

methodology. The data obtained was analyzed using analysis techniques using SEM 

PLS software and using Microsoft Excel software, PDCA (Plan DO Check Action). 

The research findings show that leadership style, work facilities, and work 

environment significantly improve employee performance. After the improvement 

with this method, it will be better based on the data processing that has been carried 

out in this study. From the results of this modeling calculation, the improvement in 

the performance of employees of the South Jakarta One-Stop Integrated Service 

increased by 97.3%, maximizing the delivery of public reports continues to be 

improved. 

Keywords : SEM Pls, Leadership Style, PDCA (Plan DO Check Action),Work 

Facilities, Work Environment and Employee Performance 
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Abstrak 
Penelitian ini bertujuan untuk memahami pengaruh gaya kepemimpinan, 

fasilitas kerja, lingkungan kerja, dan gaya kepemimpinan terhadap kinerja 

karyawan di Unit Pelayan Terpadu Satu Pintu. Pelayanan Terpadu Satu Pintu 

merupakan pelayanan yang menjadi garda terdepan dalam melayani masyarakat 

untuk memepermudah pelayan perizinan dan non perizinan, untuk bisa memberikan 

pelayanan terbaik yang menyenangkan dan membahagiakan solusi perizinan warga 

Jakarta yang memiliki 10 service point di wilayah Kota Administrasi Jakarta 

Selatan. Indeks kepuasan Pelayanan Terpadu Satu Pintu salah satu yang terbilang 

cukup bagus yaitu 70 % tetapi masih memiliki kekurangan yang dapat mengurangi 

kepuasan dan menghambat kinerja pelayanan. Feinoimeina peilayanan dalam Unit 

peilayanan teirpatu i satui pintui, beirdasarkan teimuian eivaluiasi inteirnal peigawai pada 

uinit Peilayanan Teirpadui Satui Pintui, diteimuikan seijuimlah keisuilitan yang 

meimuingkinkan peimoihoin,  meimaksimalkan keiceipatan peinyampaian lapoiran 

puiblik. memiliki Penelitian ini menggunakan metodologi kuantitatif. Data yang 

diperoleh dianalisis menggunakan teknik analisis mengunakan software SEM PLS 

dan mengunakan software Microsoft Excel, PDCA (Plan DO Check Action). 

Temuan penelitian menunjukkan bahwa gaya kepemimpinan, fasilitas kerja, dan 

lingkungan kerja secara signifikan meningkatkan kinerja karyawan. Setelah 

perbaikan dengan metode tersebut jadi lebih baik berdasarkan olah data yang telah 

dilakukan dalam penelitian ini. Dari hasilnya perhitungan permodelan ini 

peningkatan kinerja karyawan Pelayanan Terpadu Satu Pintu Jakarta Selatan 

meningkat yaitu 97,3 %,  meimaksimalkan dalam peinyampaian lapoiran pu iblik terus 

ditingkatkan. 

Kata Kunci : SEM Pls, PDCA, Gaya Kepemimpinan, Fasilitas Kerja, Lingkungan 

kerja dan Kinerja Karyawan 

 

  

http://lib.mercubuana.ca.id 
Menteng



 

x 

 

 

DAFTAR ISI 

 
 

HALAMAN JUDUL .............................................................................................. i 

HALAMAN PENGESAHAN ............................................................................... ii 

PERNYATAAN KEASLIAN ............................................................................... iii 

PERNYATAAN PERSETUJUAN PUBLIKASI TUGAS AKHIR UNTUK 

KEPENTINGAN AKADEMIS ........................................................................... iv 

SURAT KETERANGAN HASIL SIMILARITY................................................. v 

KATA PENGANTAR ........................................................................................... vi 

Abstract ................................................................................................................ viii 

Abstrak .................................................................................................................. ix 

DAFTAR ISI .......................................................................................................... x 

DAFTAR GAMBAR ........................................................................................... xii 

DAFTAR TABEL ............................................................................................... xiii 

BAB I ...................................................................................................................... 1 

PENDAHULUAN .................................................................................................. 1 

1.1 Latar Belakang ........................................................................................ 1 

1.2 Ruiimuiisan Masalah ................................................................................... 8 

1.3 Tuiijuiian Peiineiilitian .................................................................................... 8 

1.4 Batasan Masalah...................................................................................... 9 

BAB II .................................................................................................................. 10 

KAJIAN PUSTAKA ............................................................................................ 10 

2.1 Landasan Teiori ...................................................................................... 10 

2.1.1 Deifinisi  Suimbeir Daya Manuisia ................................................... 10 

2.1.2 Fuingsi Manajeiimeiin Suimbeiir Daya Manuisia ................................... 11 

2.1.3 Tuijuian Suimbeiir Daya Manuisia ...................................................... 13 

2.1.4 Struictuiral Equiatioin Moideiiling (SEM)........................................... 14 

2.1.5 Kineiirja Karyawan ......................................................................... 16 

2.1.6 Gaya Keiipeiimimpinan ..................................................................... 19 

2.1.7 Fasilitas Keirja ............................................................................... 23 

2.1.8 Lingkuingan Keirja ......................................................................... 24 

2.1.9 Peilayanan Teirpadui Satui Pintui ....................................................... 26 

2.2 Peiineiilitian Teiirdahuilui .............................................................................. 27 

http://lib.mercubuana.ca.id 
Menteng



 

xi 

 

 

2.3 Keiirangka Peiimikiran .............................................................................. 31 

2.4 Hipoiteiisis ................................................................................................ 31 

BAB III ................................................................................................................. 35 

MEODOLOGI PENELITIAN ........................................................................... 35 

3.1 Jeiinis dan Deisan Peiineiilitian .................................................................... 35 

3.2 Peingeirtian Opeiirasioinal Variabeiil Peiineiilitian .......................................... 36 

3.3 Teiiknik Peiinguimpuilan Data .................................................................... 40 

3.4 Poipuilasi dan Sampeiil ............................................................................. 40 

3.5 Teiknik Analisis Data ............................................................................. 41 

3.6 Langkah – Langkah Peiineiilitian .............................................................. 47 

BAB IV ................................................................................................................. 49 

HASIL DAN PEMBAHASAN ........................................................................... 49 

4.1 Karakteiristik Reispondein ............................................................................. 49 

4.2 Analisis Deiskriptif ....................................................................................... 51 

4.2.1 Analisis Deiskriptif Gaya Keipeimimpinan ............................................. 51 

4.2.2 Analisis Deiskriptif Fasilitas Keirja ........................................................ 52 

4.2.3 Analisis Deiskriptif Lingkuingan Keirja .................................................. 52 

4.2.4 Analisis Deiskriptif Kineirja Karyawan .................................................. 53 

4.3 Hasil Analisa SEM (Struictuiral Equiation Modeiling) .................................. 54 

BAB V ................................................................................................................... 70 

KESIMPULAN DAN SARAN ........................................................................... 70 

5.1 Keisimpuilan ........................................................................................... 70 

5.2 Saran ...................................................................................................... 71 

DAFTAR PUSTAKA........................................................................................... 73 

LAMPIRAN ......................................................................................................... 75 

 

 

 

 

 

 

 

http://lib.mercubuana.ca.id 
Menteng



 

xii 

 

 

DAFTAR GAMBAR 

Gambar 1. 1 Jumlah Pelayanan Unit PTSP Jakarta Selatan .................................... 2 

Gambar 1. 2. Juiimlah Peiingaduiian Masyarakat Meiilaluiii Data ................................... 4 

Gambar 1. 3. Indeiiks Keiipuiiasan Masyarakat (IKM) ................................................ 6 

Gambar 1. 1 Jumlah Pelayanan Unit PTSP Jakarta Selatan .................................... 2 

Gambar 1. 2. Juiimlah Peiingaduiian Masyarakat Meiilaluiii Data ................................... 4 

Gambar 1. 3. Indeiiks Keiipuiiasan Masyarakat (IKM) ................................................ 6 

Gambar 2. 1. Keiirangka Peiineiilitian ........................................................................ 31 

Gambar 3. 1. Langkah – Langkah Peiineiilitian ........................................................ 48 

Gambar 4. 1. Chart Usia ........................................................................................ 49 

Gambar 4. 2. Chart Geindeir ................................................................................... 49 

Gambar 4. 3. Chart Jeinjang Peindidikan ................................................................ 50 

Gambar 4. 4. Chart Lama Keirja ............................................................................ 50 

Gambar 4. 5. Hasil Huibuingan Antar Variabeil ....................................................... 56 

Gambar 4. 6. Reilasi Antar Variabeil ....................................................................... 63 

 

 

 

 

 

 

 

 

 

 

 

 

  

http://lib.mercubuana.ca.id 
Menteng



 

xiii 

 

 

DAFTAR TABEL 

Tabel 2. 1. Peiineiilitian Teiirdahuilui ............................................................................ 27 

Tabel 3. 1. Opeiirasioinal Variabeiil Peiineiilitian .......................................................... 38 

Tabel 3. 2. Skala Likeiirt ......................................................................................... 39 

Tabel 4. 1. Deiskripsi Variabeil Gaya Keipeimimpinan ............................................ 51 

Tabel 4. 2. Deiskripsi Variabeil Fasilitas Keirja ....................................................... 52 

Tabel 4. 3. Deiskripsi Variabeil Lingkuingan Keirja ................................................. 52 

Tabel 4. 4. Deiskripsi Variabeil Kineirja Karyawan ................................................. 53 

Tabel 4. 5. Hasil Peinguijian Conveirgeint Validity .................................................. 55 

Tabel 4. 6. Hasil Peinguijian Discriminant Validity (Cross Loadings) ................... 57 

Tabel 4. 7. Hasil Peinguijian AVE (Aveiragei Variancei Extracteid) ........................... 58 

Tabel 4. 8. Hasil Peinguijian Discriminant Validity (Forneill Lackeir Criteiriuim) .... 59 

Tabel 4. 9. Hasil Peinguijian Compositei Reiliability ............................................... 59 

Tabel 4. 10. Hasil Peinguijian Cronbach’s Alpha .................................................... 60 

Tabel 4. 11. Nila R2 Variabeil Endogein .................................................................. 60 

Tabel 4. 12. Hasil Peinguijian Hipoteisis ................................................................. 61 

Tabel 4. 13. Improveimeint Plan Do Cheick Action ................................................ 67 

 

 

 

http://lib.mercubuana.ca.id 
Menteng




