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ABSTRACT

Digital transformation has become one of the strategic programs of PT XYZ to
enhance operational efficiency, service quality, and business sustainability in the
era of global competition. The success of digitalization projects is strongly
influenced by the effectiveness of project management and its maturity level. This
study aims to: (1) identify the factors that influence the effectiveness of project
management in supporting the sustainability of digital transformation projects, (2)
measure the level of project management maturity, (3) identify the barriers faced
by the organization in achieving an optimal maturity level, and (4) formulate
improvement strategies to enhance both maturity and project management
effectiveness. The research applies a mixed methods approach, combining
quantitative and qualitative analysis supported by root cause analysis. Qualitative
data were collected through Focus Group Discussions (FGDs) .Root cause analysis
was conducted using a fishbone diagram. This study contributes by providing
empirical insights into the relationship between project management maturity and
the effectiveness as well as sustainability of digital transformation projects.
Furthermore, it offers strategic recommendations that can serve as a reference for
PT XYZ and similar organizations in managing digitalization programs
sustainably.

Keywords: Project Management, Maturity Level, Project Effectiveness, Digital
Transformation
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ABSTRAK

Transformasi digital menjadi salah satu program strategis PT XYZ dalam
meningkatkan efisiensi operasional, kualitas layanan, dan keberlanjutan bisnis di
era kompetisi global. Keberhasilan implementasi proyek digitalisasi sangat
dipengaruhi oleh efektivitas manajemen proyek dan tingkat kematangannya
(project management maturity level). Penelitian ini bertujuan untuk: (1)
mengidentifikasi faktor-faktor yang memengaruhi efektivitas manajemen proyek
dalam mendukung keberlanjutan proyek transformasi digital, (2) mengukur tingkat
kematangan manajemen proyek, (3) mengidentifikasi hambatan yang dihadapi
organisasi dalam mencapai tingkat kematangan yang optimal, serta (4)
merumuskan strategi perbaikan untuk meningkatkan kematangan dan efektivitas
manajemen proyek. Metode penelitian menggunakan pendekatan mixed methods
dengan kombinasi yang diperoleh melalui Root cause analysis. Data kualitatif
dikumpulkan melalui Focus Group Discussion (FGD) Analisis akar masalah
dilakukan menggunakan diagram fishbone. Penelitian ini berkontribusi dalam
memberikan gambaran empiris mengenai keterkaitan tingkat kematangan
manajemen proyek dengan efektivitas dan keberlanjutan proyek transformasi
digital, serta menawarkan strategi perbaikan yang dapat menjadi acuan bagi PT
XYZ dan perusahaan sejenis dalam mengelola program digitalisasi secara
berkelanjutan.

Kata kunci: Manajemen Proyek, Tingkat Kematangan, Efektivitas Proyek,

Transformasi Digital
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