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ABSTRAK

Penelitian ini bertujuan menganalisis pengaruh pengembangan karir terhadap
komitmen organisasi dengan kepuasan Kkerja sebagai variabel mediasi pada
Perumda Pasar Tohaga, Kabupaten Bogor. Populasi penelitian berjumlah 300
karyawan, dengan 300 responden yang dipilih menggunakan teknik sampel jenuh
Metode penelitian yang digunakan adalah pendekatan kuantitatif dengan analisis
Partial Least Squares-Structural Equation Modeling (PLS-SEM).Hasil pengujian
model struktural menunjukkan bahwa pengembangan karir berpengaruh positif
signifikan terhadap kepuasan kerja (B = 0,412; p < 0,001), kepuasan kerja
berpengaruh positif signifikan terhadap komitmen organisasi ( =0,367; p <0,001),
dan pengembangan karir juga berpengaruh langsung terhadap komitmen organisasi
(B = 0,289; p < 0,01). Lebih lanjut, analisis mediasi mengindikasikan bahwa
kepuasan kerja berperan sebagai mediator parsial dalam hubungan antara
pengembangan karir dan komitmen organisasi dengan nilai indirect effect sebesar
0,151 (p<0,01). Nilai Rz sebesar 0,624 menegaskan bahwa variabel pengembangan
karir dan kepuasan kerja mampu menjelaskan 62,4% variasi komitmen organisasi,
sementara sisanya dipengaruhi oleh faktor lain di luar model.Implikasi penelitian
ini bersifat teoritis dan praktis. Secara teoritis, penelitian memperkuat model
komitmen organisasi Meyer dan Allen (1991) dengan menempatkan kepuasan kerja
sebagai variabel mediasi. Secara praktis, hasil penelitian dapat dijadikan dasar bagi
manajemen BUMD dalam menyusun strategi pengembangan SDM, khususnya
melalui program pelatihan, jalur Kkarir yang jelas, serta peningkatan sistem
kompensasi untuk memperkuat loyalitas dan retensi karyawan.

Kata kunci: Pengembangan Kkarir, Kepuasan kerja, Komitmen Organisasi,
Perumda Pasar Tohaga
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ABSTRACT

This study aims to analyze the effect of career development on organizational
commitment with job satisfaction as a mediating variable at Perumda Pasar
Tohaga, Bogor Regency. The research population consisted of 300 employees, all
of whom were selected using a saturated sampling technique. The study employed
a quantitative approach with data analyzed using Partial Least Squares—Structural
Equation Modeling (PLS-SEM). The results of the structural model testing show
that career development has a significant positive effect on job satisfaction (f =
0.412; p <0.001), job satisfaction has a significant positive effect on organizational
commitment (f = 0.367; p < 0.001), and career development also directly
influences organizational commitment (f = 0.289; p < 0.01). Furthermore, the
mediation analysis indicates that job satisfaction acts as a partial mediator in the
relationship between career development and organizational commitment, with an
indirect effect value of 0.151 (p < 0.01). The R? value of 0.624 confirms that career
development and job satisfaction explain 62.4% of the variance in organizational
commitment, while the remainder is influenced by other factors outside the model.
The implications of this study are both theoretical and practical. Theoretically, it
reinforces Meyer and Allen’s (1991) model of organizational commitment by
positioning job satisfaction as a mediating variable. Practically, the findings
provide a foundation for local government-owned enterprises (BUMD)
management to design human resource development strategies, particularly
through training programs, clear career paths, and enhanced compensation
systems to strengthen employee loyalty and retention.

Keywords: Career development, Job satisfaction, Organizational commitment,
Perumda Pasar Tohaga
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