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ABSTRAK

PT.KIM adalah perusahaan manufaktur yang bergerak di bidang industri keasan
produk. Memiliki permasalahan penurunan efektifitas mesin pada mesin Liantiee
AFG2. Penelititan ini bertujuan untuk mengukur kinerja mesin Liantiee AFG2, serta
merancang strategi untuk meningkatkan kinerja mesin Liantiee AFG2. Penelitian ini
menggunakan metode Overall Equipment Evectiveness (OEE) untuk mengetahui nilai
Avaibility,performance rate dan quality of rate product. Hasil dari penelitian ini adalah
perhitungan persentase Availability berkisar antara 76,66%- 89,49%, Performance
Efficiency berkisar diantara 33,75% - 88,60%. Hasil perhitungan presentase Rate of
Quality berkisar antara 99,33%- 99,84%. Dan dari hasil keseluruhan perhitungan
Overall Equipment Effectiveness, diperoleh nilai rata- ratanya sebesar 35,25%. Dari
hasil penelitian diagram fish bone didapatkan faktor yang paling berpengaruh pada
rendahnya efektifitas mesin Liantiee AFG2 adalah sering terjadi Reduced speed losses
mengurangi kecepatan mesin yang disebabkan karena material bahan baku yang
kurang baik kurang dari standar Quality.

Kata Kunci : Total Productive Maintenance, Overall Equipment Effectiveness, Six
Big Losess,Reduced speed losses.



ABSTRACT

PT. KIM is a manufacturing company engaged in the product security industry. Has
the problem of decreasing the effectiveness of the engine on the Liantiee AFG2 engine.
This research aims to measure the performance of the Liantiee AFG2 engine, and
design a strategy to improve the performance of the Liantiee AFG2 engine. This study
uses the Overall Equipment Evectiveness (OEE) method to determine the value of
Avaibility, performance rate and quality of rate product. The results of this study are
the calculation of Availability percentage ranging from 76.66% - 89.49%,
Performance Efficiency ranges between 33.75% - 88.60%. The calculation of the Rate
of Quality percentage ranges from 99.33% - 99.84%. And from the results of the overall
calculation of Overall Equipment Effectiveness, an average value of 35.25% is
obtained. From the results of the fish bone diagram, the factors that most influence the
low effectiveness of the Liantiee AFG2 machine are that Reduced speed losses often
reduce engine speed due to unfavorable raw material less than the Quality standard.
Keywords: Efficiency, Total Productive Maintenance, Overall Equipment
Effectiveness, Six Big Losess, Reduced speed losses.

Keywords:, Total Productive Maintenance, Overall Equipment Effectiveness, Six Big
Losess, Reduced speed losses
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