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ABSTRACT

This study aims to analyze the effect of career development and organizational
justice on sustainable engagement, with perceived organizational support (POS) as
a mediating variable, among employees of PT Enviromate Technology
International (ETI), an engineering, procurement, and construction (EPC)
company in Indonesia. The research population consisted of 229 permanent
employees with a minimum tenure of three years, and a sample of 149 respondents
was selected using a convenience sampling technique. Data were collected through
astructured questionnaire with a 5-point Likert scale and analyzed using Structural
Equation Modeling—Partial Least Square (SEM-PLS) with SmartPLS software. The
results indicate that career development has a significant positive effect on
sustainable engagement both directly and indirectly through POS, while
organizational justice does not have a direct effect but exerts a significant indirect
effect through POS. Furthermore, POS emerged as the main driver of sustainable
engagement, with supervisor support identified as the most dominant dimension.
The findings conclude that structured career development and organizational
justice, when accompanied by perceived organizational support, are crucial in
strengthening long-term employee engagement. This study contributes theoretically
to the human resource management literature and provides practical implications
for companies in designing career development programs, fostering fairness, and
reinforcing organizational support to ensure sustainability and competitiveness.

Keywords: Career Development, Organizational Justice, Perceived Organizational
Support, Sustainable Engagement, Social Exchange Theory.
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh career development dan
organizational justice terhadap sustainable engagement, dengan perceived
organizational support (POS) sebagai variabel mediasi, pada karyawan PT
Enviromate Technology International (ETI) yang bergerak di sektor EPC
(engineering, procurement, and construction). Populasi penelitian adalah 229
karyawan tetap dengan masa kerja minimal tiga tahun, dan diperoleh sampel
sebanyak 149 responden yang dipilih dengan teknik convenience sampling. Data
dikumpulkan melalui kuesioner berskala Likert 5 poin dan dianalisis menggunakan
Structural Equation Modeling—Partial Least Square (SEM-PLS) dengan SmartPLS.
Hasil penelitian menunjukkan bahwa career development berpengaruh positif baik
secara langsung maupun tidak langsung terhadap sustainable engagement melalui
POS, sementara organizational justice tidak berpengaruh langsung, tetapi memiliki
pengaruh signifikan secara tidak langsung melalui POS. Selain itu, POS terbukti
menjadi penggerak utama keterlibatan berkelanjutan, dengan dukungan atasan
sebagai dimensi paling dominan. Simpulan penelitian ini menegaskan bahwa
pengembangan karier yang terarah dan keadilan organisasi yang disertai dukungan
nyata dapat memperkuat keterlibatan karyawan dalam jangka panjang. Temuan ini
memberikan kontribusi teoretis bagi literatur manajemen SDM serta implikasi
praktis bagi perusahaan dalam merancang strategi pengembangan Karier,
membangun budaya adil, dan memperkuat dukungan organisasi untuk menjaga
keberlanjutan dan daya saing.

Kata Kunci: Pengembangan Karier, Keadilan Organisasi, Dukungan Organisasi
yang Dirasakan, Keterlibatan Berkelanjutan, Teori Pertukaran Sosial.
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