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ABSTRACT

This study aims to analyze the causal relationship between agile leadership and
intrinsic motivation on employee performance, with organizational citizenship
behavior as a mediating variable. The urgency of this study arises from the pressing
need to improve employee performance in government institutions that tend to be
bureaucratic, in line with the demands of Sustainable Development Goals 8 and 16.
The phenomenon of relatively high absenteeism and a lack of initiative at the
Education Quality Assurance Agency (BPMP) of North Maluku Province serves as
the main background of this research. Accordingly, this study involved 102
employees of BPMP North Maluku Province as research subjects, with data
collection conducted in February 2025. A quantitative approach with an
associative study design was employed. Data were collected using a survey method
with a questionnaire instrument that had been tested for validity and reliability.
Data analysis was carried out using Partial Least Squares - Structural Equation
Modeling (PLS-SEM). The findings demonstrate that agile leadership and intrinsic
motivation positively influence both organizational citizenship behavior and
employee performance. Moreover, organizational citizenship behavior is proven to
act as a partial mediator, further amplifying the effect of agile leadership and
intrinsic motivation on employee performance. These findings not only contribute
theoretically by enriching the model of inter-variable relationships in the public
sector context but also offer practical implications. This study recommends the
development of adaptive leadership and the enhancement of intrinsic motivation as
essential strategies to foster extra-role work behavior, which is ultimately crucial
for improving sustainable performance in government agencies.

Keywords: Agile Leadership, Intrinsic Motivation, Organizational Citizenship
Behavior, Employee Performance, Public Sector.
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ABSTRAK

Penelitian ini bertujuan untuk menganalisis hubungan kausal antara agile
leadership dan motivasi intrinsik terhadap kinerja pegawai, dengan organizational
citizenship behavior sebagai variabel mediasi. Urgensi studi ini muncul dari
kebutuhan mendesak untuk meningkatkan kinerja pegawai di instansi pemerintahan
yang cenderung birokratis, sejalan dengan tuntutan sustainable development goals
8 dan 16. Fenomena absensi yang relatif tinggi dan kurangnya inisiatif di Balai
Penjaminan Mutu Pendidikan Provinsi Maluku Utara menjadi latar belakang utama
penelitian ini. Untuk itu, studi ini melibatkan 102 pegawai BPMP Provinsi Maluku
Utara sebagai subjek penelitian, dengan pengumpulan data dilakukan pada bulan
Februari 2025. Penelitian ini menggunakan pendekatan kuantitatif dengan tinjauan
studinya asosiatif. Metode pengumpulan data menggunakan metode survei dengan
instrumen kuesioner yang telah teruji validitas dan reliabilitasnya. Analisis data
menggunakan Partial Least Square-Structural Equation Modeling (PLS-SEM).
Hasil penelitian membuktikan bahwa agile leadership dan motivasi intrinsik
mampu mendorong semakin meningkatnya organizational citizenship behavior dan
kinerja pegawai. organizational citizenship behavior juga terbukti berperan sebagai
mediator parsial yang semakin memperbesar pengaruh agile leadership dan
motivasi intrinsik terhadap kinerja pegawai. Temuan ini tidak hanya memberikan
kontribusi teoritis dalam memperkaya model hubungan antarvariabel dalam
konteks sektor publik, tetapi juga menawarkan implikasi praktis. Penelitian ini
merekomendasikan pengembangan kepemimpinan yang adaptif dan peningkatan
motivasi intrinsik sebagai strategi esensial untuk menumbuhkan perilaku kerja
ekstra peran, yang pada akhirnya krusial bagi peningkatan kinerja berkelanjutan di
instansi pemerintah.

Kata Kunci: Agile Leadership, Motivasi Intrinsik, Organizational Citizenship
Behavior, Kinerja Pegawai, Sektor Publik
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