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ABSTRAK 
Nama  :  Muhamad Ikbal Syahdan Maulana 

NIM  :  41621120031 

Program Studi :  Teknik Industri 

Judul Laporan SKRIPSI :  Evaluasi Kinerja Air Slide Conveyor Pada Mesin 536-
AS1 Di PT. Solusi Bangun Indonesia, Tbk Dengan 
Menggunakan Metode Overall Equipment 
Effectiveness (OEE) 

Pembimbing : Dr. Uly Amrina, S.T., M.M 

 

PT Solusi Bangun Indone$sia me$rupakan pe$rusahaan manufaktur se$me$n yang 
me$miliki tahapan produksi pe$nting, salah satunya adalah are$a finish mill. Di are$a 
ini, te$lah dilakukan pe$nggantian alat transportasi dari be$lt conve$yor me$njadi air 
slide$ conve$yor pada me$sin yang be$rnomor kode$ 536-AS1. Namun, me$sin 536-AS1 
me$ngalami pe$rmasalahan be$rupa pe$numpukan mate$rial yang me$nye$babkan 
pe$nyumbatan pada aliran air slide$ conve$yor, yang me$ngakibatkan me$sin be$rhe$nti 
be$rope$rasi. Ole$h kare$na itu, tujuan pe$ne$litian ini adalah untuk me$nghitung nilai 
Ove$rall E$quipme$nt E$ffe$ctive$ne$ss (OE$E$) pada me$sin 536-AS1, me$ngide$ntifikasi 
masalah me$nggunakan pe$nde$katan Six Big Losse$s dan Fishbone$ Diagram, se$rta 
me$mbe$rikan re$kome$ndasi pe$rbaikan de$ngan me$tode$ 5W1H. Hasil pe$ne$litian 
me$nunjukkan bahwa rata-rata nilai OE$E$ me$sin 536-AS1 adalah 98,76%, yang 
te$rmasuk dalam kate$gori ke$las dunia/se$mpurna. Pe$mborosan yang paling dominan 
adalah re$duce$d spe$e$d losse$s atau pe$nurunan ke$ce$patan ope$rasional 

Kata Kunci: Overall Equipment Effectiveness, Six big losses, Diagram Fishbone, 5W+1H 
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ABSTRACT 
Name  :  Muhamad Ikbal Syahdan Maulana 

NIM  :  41621120031 

Study Program :  Industrial Engineering 

Title Internship Thesis :  Evaluation of Air Slide Conveyor Performance on 536-
AS1 Machine at PT. Solusi Bangun Indonesia, Tbk Using 
Overall Equipment Effectiveness (OEE) Method. 

Counsellor   : Dr. Uly Amrina, S.T. M.M. 

 

 

PT Solusi Bangun Indonesia is a cement manufacturing company with important 
production stages, including the finish mill area. The transportation equipment 
from a belt conveyor to an air slide conveyor on a machine with the code number 
536-AS1 has been replaced. However, the 536-AS1 machine experienced problems 
in the form of material accumulation that caused blockages in the flow of the air 
slide conveyor, which caused the machine to stop operating. Therefore, to calculate 
the Overall Equipment Effectiveness (OEE) value on the 536-AS1 machine, identify 
problems using the Six Big Losses and Fishbone Diagram approaches, and provide 
recommendations for improvement using the 5W1H method. The results showed 
that the average OEE value of the 536-AS1 machine was 98.76%, which is included 
in the world-class/perfect category. The most dominant waste is reduced speed 
losses or decreased operational speed. 

Keywords: Overall Equipment Effectiveness, Six big losses, Diagram Fishbone, 5W+1H 
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