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ABSTRAK

Nama : Elfa Syahrul Ardhiansyah

NIM : 41820120011

Pembimbing MPTI : Sarwati Rahayu, ST. MMSI

Judul : ANALISA TATA KELOLA TEKNOLOGI

INFORMASI PADA PT. TINTA MAS
MENGGUNAKAN FRAMEWORK COBIT 5

Tata Kelola Teknologi Informasi (TKTI) memiliki peranan penting dalam
mendukung operasional dan strategi bisnis, termasuk pada PT Tinta Mas yang
bergerak di bidang distribusi tinta. Penelitian ini bertujuan untuk menganalisis
kondisi TKTI di PT Tinta Mas dengan menggunakan framework COBIT 5 sebagai
alat evaluasi. Metode penelitian yang digunakan meliputi observasi, wawancara,
serta kuesioner yang disebarkan kepada pihak internal perusahaan untuk mengukur
tingkat kapabilitas tata kelola TI. Fokus evaluasi diarahkan pada domain EDMO01
(Memastikan Pengaturan Kerangka Kerja Tata Kelola dan Pemeliharaan), EDMO04
(Memastikan Optimasi Sumber Daya), APO13 (Mengelola Keamanan), dan DSS05
(Mengelola Pengendalian Proses Biaya). Hasil penelitian ini mengidentifikasi adanya
gap antara kondisi saat ini dengan standar COBIT 5, sehingga dihasilkan
rekomendasi perbaikan untuk meningkatkan efektivitas dan efisiensi pengelolaan TI
di PT Tinta Mas. Penelitian ini diharapkan dapat membantu PT Tinta Mas dalam
memperkuat tata kelola TI, mendukung pencapaian tujuan bisnis, serta

meminimalkan risiko yang mungkin muncul.

Kata Kunci : Tata Kelola Teknologi Informasi, COBIT 5, PT Tinta Mas
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ABSTRACT

Name : Elfa Syahrul Ardhiansah

Student Number : 41820120011

Counsellor : Sarwati Rahayu, ST. MMSI

Title : ANALYSIS OF INFORMATION TECHNOLOGY
GOVERNANCE AT PT. INK MAS USES COBIT 5
FRAMEWORK

Information Technology Governance (ITG) plays an important role in
supporting business operations and strategies, including at PT Tinta Mas which is
engaged in the ink distribution sector. This study aims to analyze the condition of
ITG at PT Tinta Mas using the COBIT 5 framework as an evaluation tool. The
research methods used include observation, interviews, and questionnaires
distributed to internal parties of the company to measure the level of IT governance
capabilities. The focus of the evaluation is directed at the domains EDMO1 (Ensuring
Governance and Maintenance Framework Arrangements), EDMO04 (Ensuring
Resource Optimization), APO13 (Managing Security), and DSS05 (Managing Cost
Process Control). The results of this study identify a gap between the current
condition and the COBIT 5 standard, so that recommendations for improvement are
produced to increase the effectiveness and efficiency of IT management at PT Tinta
Mas. This study is expected to help PT Tinta Mas in strengthening IT governance,

supporting the achievement of business goals, and minimizing risks that may arise.

Keywords : Information Technology Governance, COBIT 5, PT Tinta Mas

vii

https://lib.mercubuana.ac.id



DAFTAR ISI

HALAMAN JUDUL.......oiiiii ettt i
HALAMAN PERNYATAAN KARYA SENDIRI .....ccoiiiiiiiie s I
LEMBAR PENGESAHAN ..ottt i
KATA PENGANTAR . v

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI KARYA ILMIAH

UNTUK KEPENTINGAN AKADEMIS ... v
ABSTRAK et re e vi
ABSTRACT ettt b et b e ne e e nnee s vii
DAFTAR IST ..ot viii
DAFTAR TABEL ... Xi
DAFTAR GAMBAR ...t Xii
DAFTAR LAMPIRAN ...ttt s e e e e et e e e anaeee s Xiii
BAB | PENDAHULUAN ... .ottt e nnnra e e snneee e 1
1.1 Latar BElaKang ........cccceeiiiiiiii et 1
1.2 RUMUSAN IMASAIAN.........ciiiiieiii e 2
1.3 TUJUAN PENEIITIAN ... 3
1.4 Batasan Masalah ..o 3
1.5 Manfaat PENEIITIAN .........c.coviricicc e 4
1.6 Sistematika PENUIISAN...........coviiiriieicec e 4
BAB I TINJAUAN PUSTAKA ... 6
2.1 Tata Kelola Teknologi INfOrmasi..........cooeeeereireeeeeceeeeee e 6
2.2 Evaluasi Tata Kelola Teknologi INFOrmasi .........cccceeeeeeieceniniisccssseeeeene 7
2.3 Pengertian CoDIt D ..o 7
2.4 PrinSip CODIt 5.....vviicceec e e 8
2.5 Model Referensi Proses COBIT 5......c.cviiiiinnneeienneceieiseseeeieieeesene 13
2.6 Metode Skala Pengukuran Capability Level..........cccoooiinnnnrereeeee 16
viii

https://lib.mercubuana.ac.id



A T RS . | F- T I ] o R 16

2.6.2 Process Capability LEVEl .........coovoiiiiiiiiiieeee e 18
2.6.3 RAING SCAIE .....cveiiiiiiiee e e 19
2.6.4 LITEratur REVIEW .....c.ooiiiiiiiiiieiisieie et 20
2.6.5 Analisis LIteratur REVIEW ..........ccuciiiiiiiiiiiereseeeeee e 50
BAB Il METODOLOGI PENELITIAN.....coiiieie e .52
3.1 DeSKIipSi SUMDBDEE DALA .......c.ovvueeeieiririieeeieesecse et 52
3.2 Teknik Pengumpulan Data ..........cccovviieieinnniiceesseee e 52
3.3 Diagram Al Penelitian ..........ccoeeuvriieeeercce e 59
BAB IV HASIL PENELITIAN ..ottt 63
AT INTEALION ..ottt 63
4.1.1 Sejarah Perusahaan PT. Tinta MasS .........cccccevviiieiieie e 63
4.1.2L0g0 PT. TINtA MAS......ciiiiiiiiiiiieiie et 65
4.1.3 Struktur Organisasi PT. TiNta MaS ..........ccooviiiiiiiieic e 65
4.1 4 ViSi PT. TINTA MAS ..ot 65
4.1.5 MiSI PT. TINTA MAS ..ot 66
4.1.6 TUJUaN PT. TiNtAS MAS......coeiiiiiiiiiiesiesise e 68
4.1.7 Peta Strategi PT. Tinta MaS .......cccoccoieiiiiiiiieeee e 68
4.1.8 Rencana Strategis PT. TiNta MaS........cccoooiiiiiiiiieieie e 71
4.1.9 Identifikasi Tata Kelola PT. TiNta Mas .........cccceieiinininiiiiceee 73
4.2 Planning the ASSESIMENT ........ccviririririrrrrrie ettt eeaes 75
4.2.1 Hasil Responden Proses EDMOL..........ccocoviiiniiieienene e 75
4.2.2 Hasil Responden Proses EDMO4 ... 76
4.2.3 Hasil Responden Proses APOL3........covoieiieneeie e eeesieese e 77
4.2.4 Hasil Responden Proses DSS05 ........covevevienieienie e 77
4.3 BIIETING. ...ttt 78
ix

https://lib.mercubuana.ac.id



4.4 DAt CONBCTION ...ttt e e e et et e aeeeeeeete e e e e eaeeseaeeeeeeans 78

4.4.1 Hasil Data COHECTION ......ccveiiieieiesiese e 80
4.5 Data Validation........cccooiieeirrceeesrece st 82
4.5.1 Hasil Kuesioner Proses EDMOL ........cccooiiieiininnieneee e 82
4.5.2 Hasil Kuesioner Proses EDMO4 ...........cooiiieiiiieiieneee e 84
4.5.3 Hasil Kuesioner Proses APOL3 .........ooioiviiereiie e 86
4.5.4 Hasil Kuesioner Proses DSS05.........ccoiiiiininieienene s 88
4.6 Process AMDUL LEVEL ..o 89

4.6.1 Nilai dan Tingkat Kapabilitas Proses EDMO01 (Ensure Government
Framework Setting and Maintance) ..........ccccoovverinininineeese e, 89

4.6.2 Nilai dan Tingkat Kapabilitas Proses EDMO04 (Ensure Resource
OPLIMISALION) ...t e e e ae e e s reenaesneenreas 90

4.6.3 Nilai dan Tingkat Kapabilitas Proses APO13 (Manage Security)............. 90

4.6.4 Nilai dan Tingkat Kapabilitas Proses DSS05 (Manage Security Service). 91

4.7 Reporting and RESUIL.........cooviiiiiiieeeee et 93
4.7.1 Analisis SWOT Tata Kelola Teknologi Informasi ...........ccccceeveiveivennne. 93
4.7.2 ANALISIS GAP.....ecuviieieiiieie ettt ettt ens 96
4.7.3 REKOMENUASI ...ttt 97

BAB V KESIMPULAN DAN SARAN. ...ttt 100
5.1 KESIMPUIAN ..ottt 100
5.2 SAMAN ..ttt 102

DAFTAR PUSTAKA ettt beeanne e 104

(I Y 1 N N PRSP 107

X

https://lib.mercubuana.ac.id



Tabel 2.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

Tabel 4.

DAFTAR TABEL

1 SKalA LIKEIT ... 17
1 Sasaran Strategis & INSIAtIT.........ccccceviiiiiiee s 72
2 Indikator Kinerja Utama (KP1) .....ooooiiiiiiieeee e 73
3 Pemetaan RACI Chart EDMOL..........ccoooiiiiiiiiieeeee e 75
4 Pemetaan RACI Chart EDMO4 ..o 76
5 Pemetaan RACI Chart APOL3........cooiiiiiiiiiieee s 77
6 Pemetaan RACI Chart DSS05 ..o, 78
7 Jadwal Pelaksanan KUEBSIONEY ...........cccoviriiiiiniiieee e 78
8 Data OULPUL PIOSES ......ccuveriiiieiiieiisiesieeie et 79
9 Rekapitulasi Jawaban Kuesioner EDMOL .........cccccoiiiiieiiieninieieee, 82
10 Rekapitulasi Jawaban Kuesioner EDMO4 ...........ccccoovvieiiveiesiee s 84
11 Rekapitulasi Jawaban Kuesioner APOL3 ..........cccccoiieiiiiieinincieene, 86
12 Rekapitulasi Jawaban Kuesioner DSS05..........cccccocveveieeieeie e 88
13 Tabel Tingkat Kapabilitas Domain EDMO01, EDM04, APO13, DSS05. 91
14 SWOT Tata Kelola Teknologi Informasi............ccccceecevieiviiiic e 93
15 Gap ANalysis DOMAIN ......c.cciiiiiieiie e 96
16 Rekomendasi StrategiS........ccovveiiiiiiieiie e 97

xi

https://lib.mercubuana.ac.id



Gambar 2.

Gambar 2.

Gambar 2.

Gambar 2.

Gambar 2.

Gambar 4.

Gambar 4.

Gambar 4.

Gambar 4.

Gambar 4.

DAFTAR GAMBAR

L PFINSIP COBIT 5.t 8
2 ENADIETS ... 10
3 COBIT 5 Governance and Management Key Areas..........cc.ccoovevvernenn, 12
4 Process Capability LeVel ... 18
SRAING SCaAIE.......oiii 19
1 LOgO PT. TINtAS IMAS.....cueiiiiiieiieic e 65
2 Struktur Organisasi PT. Tinta Mas.........c.ccooveiriniiieneneseseeeee, 65
3 Peta Strategi PT. TiNta MaS ......ccoeiiiiiiiiiiiieeeee e 69
4 Diagram REPIESENTAST .......ccuererieieieieniesie st 93
5 Diagram Gap ANAliSIS ........ccoveiriiriiiiiiseeee e 97

Xii

https://lib.mercubuana.ac.id


file:///D:/MATKUL%20ADYA/TUGAS%20AKHIR/SKRIPSI%20ANALISIS%20TKTI%20COBIT%205%20REV%204.docx%23_Toc203600077
file:///D:/MATKUL%20ADYA/TUGAS%20AKHIR/SKRIPSI%20ANALISIS%20TKTI%20COBIT%205%20REV%204.docx%23_Toc203600078
file:///D:/MATKUL%20ADYA/TUGAS%20AKHIR/SKRIPSI%20ANALISIS%20TKTI%20COBIT%205%20REV%204.docx%23_Toc203600079
file:///D:/MATKUL%20ADYA/TUGAS%20AKHIR/SKRIPSI%20ANALISIS%20TKTI%20COBIT%205%20REV%204.docx%23_Toc203600080
file:///D:/MATKUL%20ADYA/TUGAS%20AKHIR/SKRIPSI%20ANALISIS%20TKTI%20COBIT%205%20REV%204.docx%23_Toc203600081
file:///D:/MATKUL%20ADYA/TUGAS%20AKHIR/SKRIPSI%20ANALISIS%20TKTI%20COBIT%205%20REV%204.docx%23_Toc203600029
file:///D:/MATKUL%20ADYA/TUGAS%20AKHIR/SKRIPSI%20ANALISIS%20TKTI%20COBIT%205%20REV%204.docx%23_Toc203600030

DAFTAR LAMPIRAN

Lampiran 1 Kartu Asistensi BImbingan...........cccooviiiiiiiiicceeseseeeee, 107
Lampiran 2 Surat ODSErvasi Data ............cccoevieiiiiiiiiiieieee e 109
Lampiran 3 Surat Keterangan Perusahnaan .............cocoovvveirieienenescnese e, 110
Lampiran 4 Lembar Pernyataan Hasil Cek Uji Plagiasi ............cccoovevvninniiniiiinnnnnnn 111
Lampiran 5 Biodata MahaSiSWa............ceeiiiiiiiiiiieee e 112
Lampiran 6 Wawancara PT. Tinta IMaS ........ccccoeiirinininiiieee e 113
Lampiran 7 Kuesioner Proses EDMOL .........cccoooiiiiiiiininieceese e 119
Lampiran 8 Kuesioner proses EDMOA4..........coooiiiiiiiiininieee e 121
Lampiran 9 Kuesioner Proses APOL3 ..o 124
Lampiran 10 Kuesioner Proses DSS05.........coeiiiiiinininisieiee e 126
Lampiran 11 SOP Perusanaan............coouiiiiiieieniiisesiseeee e 129
Lampiran 12 Jawaban Kuesioner Menggunakan Google Form............c.ccocceovenennen. 130
Lampiran 13 Lampiran Lembar Persetujuan............cccccovveieeieiiieiiese s 134
Lampiran 14 Curriculum Vitae .........c.coiiiiiiiie et 135
xiii

https://lib.mercubuana.ac.id





