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ABSTRAK 

Tujuan penelitian ini ialah untuk mengkaji pengaruh pengembangan kompetensi 
terhadap kinerja pegawai dengan workforce agility sebagai variabel mediasi pada 
Biro Protokol dan Kerumahtanggaan Sekretariat Wakil Presiden (Setwapres). 
Populasi penelitian ini berjumlah 55 orang yang terdiri atas pejabat dan pegawai 
Aparatur Sipil Negara (ASN) serta personel TNI/Polri yang bertugas di unit 
tersebut. Teknik pengambilan sampel yang digunakan adalah sampel jenuh, artinya 
seluruh anggota populasi dijadikan sebagai responden. Pendekatan penelitian 
bersifat kuantitatif, dan data dikumpulkan melalui survei menggunakan kuesioner. 
Analisis data dilakukan menggunakan metode Structural Equation Modeling 
(SEM) berbasis Partial Least Square (PLS). Dari hasil analisis, ditemukan bahwa 
keempat hipotesis yang diajukan terbukti signifikan. Hasilnya menunjukkan bahwa 
pengembangan kompetensi berpengaruh positif terhadap kinerja pegawai, 
pengembangan kompetensi berpengaruh positif terhadap workforce agility, 
workforce agility berpengaruh positif terhadap kinerja pegawai, dan pengembangan 
kompetensi berpengaruh positif terhadap kinerja pegawai melalui workforce agility 
sebagai variabel mediasi. 

Kata kunci: Pengembangan kompetensi, kinerja pegawai, workforce agility. 
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ABSTRACT 

This study aims to examine the effect of competency development on employee 
performance, with workforce agility serving as a mediating variable. The research 
was conducted at the Bureau of Protocol and Household Affairs of the Vice 
Presidential Secretariat (Setwapres), involving a total population of 55 individuals, 
including civil servants (ASN), officials, and personnel from the TNI/Polri assigned 
to the unit. A saturated sampling technique was used, meaning all members of the 
population were included as respondents. This study employed a quantitative 
approach, and data were collected through a survey using a questionnaire. The 
data were analyzed using Structural Equation Modeling (SEM) with a Partial Least 
Square (PLS) approach. The analysis results revealed that all four proposed 
hypotheses were supported. Specifically, competency development has a positive 
influence on employee performance; competency development also positively 
affects workforce agility; workforce agility positively influences employee 
performance; and competency development has an indirect positive effect on 
employee performance through workforce agility as a mediating variable. 

Keywords: competency development, employee performance, workforce agility 
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