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ABSTRAK 

Nama   : Andiman 

Zyahara Yananda Hapizh 

Surya Cakra Diningrat 

NIM   : 41821010042 

41821010037 

41821010080 

Pembimbing TA : Sarwati Rahayu, ST. MMSI 

Judul   : PERANCANGAN ARSITEKTUR ENTERPRISE  

     MENGGUNAKAN TOGAF ADM UNTUK  

     MENINGKATKAN KUALITAS LAYANAN  

     PENGADAAN BARANG (STUDI KASUS: PT.  

     LAFATUR ISTIKA MAHAPRAJA) 

PT. Lafatur Istika Mahapraja merupakan perusahaan pengadaan barang yang 

menghadapi tantangan dalam efisiensi dan efektivitas operasional, terutama 

karena ketergantungan pada pencatatan manual menggunakan Microsoft Office 

serta penyimpanan data yang belum terintegrasi. Hal ini menyebabkan risiko 

kehilangan data, redundansi data, dan keterlambatan proses bisnis. Penelitian ini 

bertujuan merancang arsitektur enterprise menggunakan kerangka kerja TOGAF 

ADM (The Open Group Architecture Framework - Architecture Development 

Method) untuk mengatasi permasalahan tersebut dan meningkatkan kualitas 

layanan pengadaan barang. Penelitian ini menerapkan 4 fase utama TOGAF 

ADM: Preliminary Phase, Architecture Vision, Business Architecture, Information 

Systems Architecture, dan Technology Architecture. Hasil perancangan 

menunjukkan bahwa penerapan TOGAF ADM dapat meningkatkan integrasi data, 

mempercepat alur pengadaan, serta meningkatkan efisiensi dan akurasi dalam 

pengambilan keputusan.  

Kata Kunci: TOGAF ADM, Arsitektur Enterprise, Sistem Informasi, Pengadaan 

Barang, Efisiensi Operasional. 
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ABSTRACT 

Name   : Andiman 

  Zyahara Yananda Hapizh 

  Surya Cakra Diningrat 

NIM   : 41821010042 

  41821010037 

  41821010080 

Counsellor  : Sarwati Rahayu, ST. MMSI 

Title   : PERANCANGAN ARSITEKTUR ENTERPRISE  

     MENGGUNAKAN TOGAF ADM UNTUK  

     MENINGKATKAN KUALITAS LAYANAN  

     PENGADAAN BARANG (STUDI KASUS: PT.  

     LAFATUR ISTIKA MAHAPRAJA) 

PT Lafatur Istika Mahapraja is a procurement company that faces challenges in 

operational efficiency and effectiveness, mainly due to reliance on manual 

recording using Microsoft Office and data storage that has not been integrated. 

This causes the risk of data loss, data redundancy, and business process delays. 

This research aims to design an enterprise architecture using the TOGAF ADM 

(The Open Group Architecture Framework - Architecture Development Method) 

framework to overcome these problems and improve the quality of procurement 

services. This research applies 4 main phases of TOGAF ADM: Preliminary 

Phase, Architecture Vision, Business Architecture, Information Systems 

Architecture, and Technology Architecture. The design results show that the 

application of TOGAF ADM can improve data integration, speed up the 

procurement flow, and improve efficiency and accuracy in decision making.  

Keywords: TOGAF ADM, Enterprise Architecture, Information System, Goods 

Procurement, Operational Efficiency. 
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