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ABSTAK 

 

Nama : Ika Devi Mayang Sari 

NIM. : 41621010004 

Program Studi : Teknik Industri 

Judul Laporan Skripsi : Penentuan Indikator Kinerja Divisi Digital 

Marketing dalam Pengelolaan E-Katalog 

dengan Metode Balanced Scorecard dan AHP di 

PT Sariling Aneka Energi 

Dosen Pembimbing : Dr. Uly Amrina, S.T., M.M. 

 

Penelitian ini bertujuan merumuskan indikator kinerja (KPI) dan menyusun model 

penilaian kinerja Divisi Digital Marketing PT Sariling Aneka Energi dalam 

pengelolaan E-Katalog. Variabel yang diteliti meliputi indikator kinerja berbasis 

Balanced Scorecard (BSC) pada perspektif finansial, pelanggan, proses bisnis 

internal, serta pembelajaran dan pertumbuhan. Sampel penelitian terdiri dari 3 

pakar internal manajemen untuk validasi KPI dan 47 pelanggan aktif sebagai 

responden kuesioner kepuasan dan loyalitas. Teknik pengambilan sampel 

menggunakan purposive sampling. Metode analisis data yang digunakan adalah 

Analytic Hierarchy Process (AHP) untuk pembobotan prioritas KPI dan 

pengembangan model penilaian kinerja. Hasil penelitian menunjukkan 33 KPI 

berhasil dirumuskan dan dikelompokkan ke dalam 15 Strategic Objective, dengan 

bobot prioritas tertinggi pada perspektif finansial (0,336) dan pelanggan (0,272). 

Model penilaian kinerja yang disusun berdasarkan prinsip SMART memberikan 

kerangka kerja terukur dan objektif untuk evaluasi kinerja divisi. Diharapkan model 

ini dapat menjadi rekomendasi yang bermanfaat bagi pengelolaan digital marketing 

E-Katalog di perusahaan dan mendukung pengambilan keputusan yang lebih baik 

di masa mendatang. 

 

Kata Kunci: Balanced Scorecard, AHP, KPI, Digital Marketing, E-Katalog 
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ABSTRACT 

 

Name : Ika Devi Mayang Sari 

NIM. : 41621010004 

Study Program : Industrial Engineering 

Title Thesis Report : Determination of Digital Marketing Division 

Performance Indicators in E-Katalog 

Management with Balanced Scorecard and 

AHP Methods at PT Sariling Aneka Energi 

Counsellor : Dr. Uly Amrina, S.T., M.M. 

 

This study aims to formulate key performance indicators (KPIs) and develop a 

performance evaluation model for the Digital Marketing Division of PT Sariling 

Aneka Energi in managing the e-Catalog. The variables studied include KPIs based 

on the Balanced Scorecard (BSC) framework across financial, customer, internal 

business processes, and learning and growth perspectives. The research sample 

consisted of 3 internal management experts for KPI validation and 47 active 

customers as respondents for satisfaction and loyalty questionnaires. Purposive 

sampling was used as the sampling technique. Data analysis employed the Analytic 

Hierarchy Process (AHP) to prioritize KPIs and develop the performance 

evaluation model. The results showed that 33 KPIs were successfully formulated 

and grouped into 15 Strategic Objectives, with the highest priority weights in the 

financial (0.336) and customer (0.272) perspectives. The performance evaluation 

model, designed based on SMART principles, provides a measurable and objective 

framework for evaluating the division’s performance. It is hoped that this model 

can serve as a useful recommendation for managing the digital marketing of the e-

Catalog and support better decision-making in the future. 

 

Keywords: Balanced Scorecard, AHP, KPI, Digital Marketing, E-Katalog 
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