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ABSTRAK

Penelitian ini dilatarbelakangi oleh tantangan strategis organisasi besar dalam
membangun daya tarik internal sebagai pemberi kerja (employer attractiveness),
khususnya pada Departemen Pengelolaan Logistik dan Fasilitas Bank Indonesia.
Isu utama yang dihadapi adalah meningkatnya beban kerja tanpa diimbangi oleh
penambahan sumber daya manusia, yang berdampak pada rendahnya minat
karyawan untuk bergabung dengan departemen ini. Penelitian ini bertujuan untuk
menganalisis dan menguji pengaruh komunikasi internal terhadap employer
attractiveness, dengan mempertimbangkan peran mediasi employee-brand
identification dan employer branding sebagai mekanisme psikologis yang
menjembatani hubungan tersebut. Landasan teori yang digunakan adalah Social
Identity Theory yang menekankan pentingnya proses identifikasi karyawan
terhadap organisasi melalui komunikasi internal, serta teori komunikasi organisasi
yang memandang komunikasi sebagai fondasi pembentukan budaya, loyalitas, dan
persepsi positif di lingkungan kerja. Penelitian ini berpijak pada paradigma
positivistik dengan pendekatan kuantitatif, yang memungkinkan peneliti menguji
hubungan kausal antar variabel secara objektif dan terukur. Metode penelitian yang
digunakan adalah survei terhadap karyawan Departemen Pengelolaan Logistik dan
Fasilitas Bank Indonesia dengan teknik pengolahan data menggunakan Partial
Least Square—Structural Equation Modeling (PLS-SEM). Hasil penelitian
menunjukkan bahawa komunikasi internal memiliki pengaruh positif dan
signifikan terhadap employee-brand identification dan employer branding, namun
tidak berpengaruh langsung secara signifikan terhadap employer attractiveness.
Temuan lebih lanjut membuktikan bahawa kedua variabel mediasi, yakni
employee-brand identification dan employer branding, mampu mentransfer efek
positif komunikasi internal sehingga secara tidak langsung meningkatkan daya tarik
organisasi sebagai pemberi kerja. Penelitian ini menegaskan pentingnya strategi
komunikasi internal yang terstruktur untuk memperkuat identifikasi karyawan
terhadap merek organisasi dan menciptakan employer branding yang positif,
sehingga mendukung daya tarik internal perusahaan.

Kata Kunci : [Internal Communication, Internal Employer Attractiveness,

Employee-Brand Identification, Employer Branding
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ABSTRACT

This study is motivated by the strategic challenges faced by large organisations in
building internal employer attractiveness, particularly within the Logistics and
Facilities Management Department of Bank Indonesia. The primary issue identified
is the increasing workload that is not matched by additional human resources,
resulting in a low interest among employees to transfer to this department. The
objective of this research is to analyse and examine the influence of internal
communication on employer attractiveness, while considering the mediating roles
of employee-brand identification and employer branding as psychological
mechanisms that bridge this relationship. The theoretical foundation draws on
Social Identity Theory, which emphasises the importance of employee identification
with the organisation through internal communication, and organisational
communication theory, which highlights communication as the basis for shaping
culture, loyalty, and positive perceptions in the workplace. This research adopts a
positivist paradigm with a quantitative approach, allowing for objective and
measurable examination of causal relationships between variables. The research
employed a survey method involving employees from the Logistics and Facilities
Management Department of Bank Indonesia, with data processed using Partial
Least Square—Structural Equation Modeling (PLS-SEM). The findings demonstrate
that internal communication has a significant positive effect on employee-brand
identification and employer branding, but does not have a direct significant effect
on employer attractiveness. Further results reveal that the mediating variables,
namely employee-brand identification and employer branding, successfully
transfer the positive effects of internal communication and thereby indirectly
enhance the organisation’s attractiveness as an employer. This research
underscores the importance of structured internal communication strategies to
strengthen employee identification with the organisational brand and create a
positive employer brand, thus supporting greater internal employer attractiveness.

Keywords : Internal Communication, Internal Employer Attractiveness, Employee-

Brand Identification, Employer Branding
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