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ABSTRACT 

This study aims to determine and analyze the effect of Supply Chain Management 
and Total Quality Management on Operational Performance mediated by 
Competitive Advantage. The population of this study were employees and partners 
of Indosat Ooredoo Hutchison Company, with a sample size of 265 employees. The 
technique used in distributing this questionnaire is purposive sampling. This 
technique is one of the non-probability sampling categories. The data analysis 
method uses Structural Equation Model-Partial Least Square (SEM-PLS). The 
results showed that Supply Chain Management and Total Quality Management 
have a direct effect on Competitive Advantage and Operational Performance. Then 
Supply Chain Management and Total Quality Management indirectly affect on 
Operational Performance through Competitive Advantage, the implication is 
company maintains good relationships with partners, produces products that are 
produced to fulfil customer desires, provides lower prices than competitors and a 
commitment to maintaining the company's reputation in providing products on time 
will improve company's Operational Performance. 
 
Keywords : Supply Chain Management , Total Quality Management, Competitive 
Advantage, Operational Performance, SEM-PLS. 
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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui dan menganalisis pengaruh supply chain 
mangament dan Total Quality Management terhadap Operational Performance 
yang di mediasi oleh Competitive Advantage. Populasi dari penelitian ini adalah 
karyawan dan mitra dari Perusahaan Indosat Ooredoo Hutchison, dengan jumlah 
sampel sebanyak 265 karyawan. Adapun teknik yang digunakan dalam penyebaran 
kuesioner ini adalah purposive sampling. Teknik ini merupakan salah satu dalam 
kategori non probalility sampling. Metode analisis data menggunakan Structural 
Equation Model-Partial Least Square (SEM-PLS). Hasil penelitian menunjukkan 
bahwa Supply Chain Management  dan Total Quality Management berpengaruh 
secara langsung terhadap dan tidak langsung terhadap Operational Performance 
melalui Competitive Advantage, implikasinya adalah perusahaan memelihara 
hubungan yang baik dengan mitra, menghasilkan produk yang dihasilkan untuk 
memenuhi keinginan pelanggan, memberikan harga yang lebih rendah dari pesaing 
serta komitmen untuk menjaga reputasi perusahaan didalam menyediakan produk 
tepat waktu akan meningkatkan kinerja operasional perusahaan. 

Kata Kunci: Supply Chain Management, Total Quality Management, Competitive 
Advantage, Operational Performance, SEM-PLS. 
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