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ABSTRACT 

 

This study aims to determine the effect of Career Development and Leadership Style 
on Turnover Intention with Job Satisfaction as a mediating variable at PT ABC. 
The study uses a quantitative approach with a causal descriptive design. The 
population of the study was all permanent employees of PT ABC, with a simple 
random sampling technique, resulting in 100 respondents. Data were collected 
through questionnaires and analyzed using the Structural Equation Modeling 
(SEM)-Partial Least Square (PLS) method. The results showed that Career 
Development and Leadership Style have a significant positive effect on Job 
Satisfaction. Career Development and Job Satisfaction have a significant negative 
effect on Turnover Intention. Leadership Style have a not significant negative effect 
on Turnover Intention. In addition, Career Development and Leadership Style 
indirectly affect Turnover Intention through Job Satisfaction. This study provides 
theoretical contributions to the human resource management literature and 
practical implications for improving the effectiveness of HR management at PT 
ABC. 

Keywords: Career Development, Leadership Style, Job Satisfaction, Turnover 
Intention. 
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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui pengaruh Pengembangan Karir dan Gaya 
Kepemimpinan terhadap Turnover Intention dengan Kepuasan Kerja sebagai 
variabel mediasi pada PT ABC. Penelitian menggunakan pendekatan kuantitatif 
dengan desain deskriptif kausal. Populasi penelitian adalah seluruh pegawai tetap 
PT ABC, dengan teknik simple random sampling, menghasilkan 100 responden. 
Data dikumpulkan melalui kuesioner dan dianalisis menggunakan metode 
Structural Equation Modeling (SEM)-Partial Least Square (PLS). Hasil penelitian 
menunjukkan bahwa Pengembangan Karir dan Gaya Kepemimpinan berpengaruh 
positif signifikan  terhadap Kepuasan Kerja. Pengembangan Karir dan Kepuasan 
kerja memiliki pengaruh negatif signifikan terhadap Turnover Intention. Gaya 
Kepemimpinan berpengaruh negatif tidak signifikan terhadap Turnover Intention. 
Selain itu, Pengembangan Karir dan Gaya Kepemimpinan secara tidak langsung 
berpengaruh terhadap Turnover Intention melalui Kepuasan Kerja. Penelitian ini 
memberikan kontribusi teoretis dalam literatur manajemen sumber daya manusia 
dan implikasi praktis untuk meningkatkan efektivitas pengelolaan SDM di PT 
ABC. 

Kata Kunci: Pengembangan Karir, Gaya Kepemimpinan, Kepuasan Kerja, 
Turnover Intention. 
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