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ABSTRAK 

Pola komunikasi pimpinan memegang peranan penting dalam membangun 
koordinasi, meningkatkan motivasi, dan mempertahankan kinerja karyawan. 
Penelitian ini bertujuan untuk mengetahui pola komunikasi yang diterapkan oleh 
Fishlog, sebuah perusahaan perikanan berbasis digital, dalam mempertahankan 
kinerja karyawannya. Penelitian ini menggunakan teori komunikasi organisasi, pola 
komunikasi organisasi, arah arus komunikasi, hubungan pimpinan-karyawan, serta 
kinerja karyawan. 

Dengan metode deskriptif kualitatif dan pendekatan konstruktif, data 
diperoleh melalui wawancara mendalam dengan CEO, CFO, dan COO Fishlog,  

 
serta analisis dokumen pendukung. Hasil penelitian menunjukkan bahwa 

Fishlog menerapkan pola komunikasi rantai untuk menjaga koordinasi antar level 
organisasi. Pola komunikasi roda digunakan dalam penyampaian umpan balik saat 
rapat. Pola ini efektif dalam menjaga alur informasi yang terstruktur dan 
memastikan keterlibatan karyawan. Kinerja karyawan terlihat stabil dengan rata-
rata 7 dari 10 poin berdasarkan KPI dan OKR. 

Kesimpulannya, pola komunikasi yang diterapkan Fishlog mendukung 
keberlanjutan kinerja karyawan meskipun menghadapi tantangan kerja jarak jauh. 
Optimalisasi media digital dan sistem monitoring direkomendasikan untuk 
meningkatkan efektivitas komunikasi dan kinerja di masa depan. 
 

Kata kunci: pola komunikasi, kinerja karyawan, komunikasi organisasi, arus 
komunikasi, Fishlog 
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ABSTRACT 

Leadership communication patterns play a crucial role in fostering 
coordination, enhancing motivation, and maintaining employee performance. This 
study aims to examine the communication patterns implemented by Fishlog, a 
digital-based fisheries company, in sustaining its employee performance. The 
research applies organizational communication theories, organizational 
communication patterns, communication flow directions, leader-employee 
relationships, and employee performance. 

Using a descriptive qualitative method and a constructive approach, data 
were collected through in-depth interviews with the CEO, CFO, and COO of 
Fishlog, as well as an analysis of supporting documents. The findings reveal that 
Fishlog adopts a chain communication pattern to maintain coordination across 
organizational levels. Additionally, a wheel communication pattern is employed to 
provide feedback during meetings. These patterns are effective in ensuring 
structured information flow and employee engagement. Employee performance 
remains stable, with an average score of 7 out of 10 points based on KPIs and OKRs. 

In conclusion, the communication patterns implemented by Fishlog support 
the sustainability of employee performance despite the challenges of remote work. 
The optimization of digital media and monitoring systems is recommended to 
further enhance communication effectiveness and performance in the future. 
 

Keywords: communication patterns, employee performance, organizational 
communication, communication flow, Fishlog 
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