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ABSTRAK 
 

Nama Mahasiswa   : Luthfi Septiansyah Syamsul 

NIM    : 41819310016 

Pembimbing TA  : Ir. Fajar Masya, MMSI 

Judul Tugas Akhir :Penanganan Proyek Teknologi Informasi 

Menggunakan Framework COBIT 4.1 Dengan 

Domain PO10 (Manage Project) di PT Pegadaian 

(Persero) 

PT. Pegadaian merupakan perusahaan yang bergerak pada tiga lini bisnis, yakni 

pembiayaan, emas dan aneka jasa. Untuk menjalankan proses bisnisnya 

memerlukan pemanfaatan teknologi informasi yang baik. Tata kelola teknologi 

informasi merupakan salah satu langkah mitigasi penyelarasan implementasi 

teknologi informasi dengan tujuan perusahaan. Pengelola proyek yang tepat dapat 

membantu perusahaan untuk mampu bersaing dengan kompetitor-kompetitor lain, 

maka dari itu dalam melakukan pengerjaan dan pengelolaan proyek menggunakan 

kerangka kerja COBIT 4.1 akan sangat memiliki pengaruh dalam menunjang 

tujuan perusahaan. Secara garis besar penelitian ini akan mendeskripsikan 

bagaimana penanganan proyek baik itu yang berbasis IT maupun non IT yang ada 

di PT Pegadaian. Data yang diperoleh merupakan hasil observasi, wawancara dan 

dokumen. Analisa pada pengelolaan TI di PT Pegadaian berfokus pada 

penanganan proyek menggunakan COBIT 4.1. Hasil analisis dari penelitian ini 

menunjukan kondisi yang berjalan dalam bidang penanganan proyek berdasarkan 

standar framework COBIT 4.1 yang berada pada PT Pegadaian. 

Kata kunci: Tata Kelola Teknologi Informasi, Framework COBIT 4.1, 

Penanganan Proyek
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ABSTRACT 
 

Name    : Luthfi Septiansyah Syamsul 

Student Number : 41819310016 

Consellor  : Ir. Fajar Masya, MMSI 

Title :Penanganan Proyek Teknologi Informasi Menggunakan 

Framework COBIT 4.1 Dengan Domain PO10 (Manage 

Project) di PT Pegadaian (Persero) 

PT. Pegadaian is a company engaged in three business lines (i.e. financing, gold 

and various services). Carrying out its business processes requires the use of good 

information technology (IT). Information technology governance is one of the 

mitigation measures to align the implementation of information technology with 

company goals. A clear project manager can help a company to be able to compete 

with other competitors. Therefore, managing and working on the projects using the 

COBIT 4.1 framework will significantly influence the company's goals. This 

research describes how project management is implemented, both IT-based and 

non-IT-based at PT Pegadaian. The data were collected from observations, 

interviews and documents. Additionally, the analysis of IT management at PT 

Pegadaian focuses on project management using COBIT 4.1. The study result 

shows the current conditions in the field of project management based on the 

standard COBIT 4.1 framework at PT Pegadaian. 

Keyword: Information Technology Governance, COBIT 4.1 Framework, Project 

Handling 

  

Title :Penanganan Proyek Teknologi Informasi Menggunakan 

Framework COBIT 4.1 Dengan Domain PO10 (Manage Framework COBIT 4.1 Dengan Domain PO10 (Manage Framework COBIT 4.1 Dengan Domain PO10 (

Project) di PT Pegadaian (Persero) Project) di PT Pegadaian (Persero) Project

PT. Pegadaian is a company engaged in three business lines (i.e. financing, gold 

and various services). Carrying out its business processes requires the use of good 

information technology (IT). Information technology governance is one of the 

mitigation measures to align the implementation of information technology with 

company goals. A clear project manager can help a company to be able to compete 

with other competitors. Therefore, managing and working on the projects using the 

COBIT 4.1 framework will significantly influence the company's goals. This 

research describes how project management is implemented, both IT-based and 

non-IT-based at PT Pegadaian. The data were collected from observations, 

interviews and documents. Additionally, the analysis of IT management at PT 

Pegadaian focuses on project management using COBIT 4.1. The study result 

shows the current conditions in the field of project management based on the 

standard COBIT 4.1 framework at PT Pegadaian. 
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