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ABSTRAK 
 

Nama  : Resti Anggraeni 
NIM : 41122110044 
Program Studi : Teknik Sipil 
Judul Tugas Akhir : Analisis Perbandingan Penerapan Metode Earned Value 

dan Earned Schedule pada Pelaksanaan Proyek 
Konstruksi  
(Studi Kasus : Proyek Pembangunan Underpass di 
Emplasemen Stasiun Cibitung) 

Pembimbing : Anjas Handayani, S.T., M.T. 

Dalam suatu proyek konstruksi kerap kali terjadi keterlambatan dari jadwal yang 
ditentukan, sehingga diperlukan prediksi durasi penyelesaian proyek. Untuk 
melakukan perhitungan prediksi durasi penyelesaian proyek dapat digunakan 
Metode Earned Value dan Metode Earned Schedule. Pada penelitian ini dilakukan 
perbandingan akurasi perhitungan Metode Earned Value dan Earned Schedule 
dalam memprediksi durasi akhir proyek dengan durasi aktual penyelesaian Proyek 
Pembangunan Underpass di Emplasemen Stasisun Cibitung. Berdasarkan 
perhitungan dengan metode Earned Value didapatkan hasil prediksi penyelesaian 
proyek pada minggu ke-38 yaitu selama 128,9 minggu, pada minggu ke-52 selama 
126,9 minggu, pada minggu ke-79 selama 122,2 minggu, pada minggu ke-104 
selama 116,3 minggu, pada minggu ke-105 selama 116,2 minggu. Sedangkan 
berdasarkan perhitungan dengan metode Earned Schedule didapatkan hasil prediksi 
penyelesaian proyek pada minggu ke-38 yaitu selama 246,4 minggu, pada minggu 
ke-52 selama 137,6 minggu, pada minggu ke-79 selama 146,0 minggu, pada 
minggu ke-104 selama 117,1 minggu, pada minggu ke-105 selama 118,0 minggu. 
Dari hasil perhitungan dengan kedua metode tersebut didapatkan prediksi waktu 
penyelesaian proyek lebih akurat dengan menggunakan metode Earned Value 
dimana hasil perhitungannya lebih mendekati durasi aktual penyelesaian proyek 
yaitu selama 116 minggu. 

Kata Kunci : Proyek, Konstruksi, Underpass, Earned Value, Earned Schedule
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ABSTRACT 
 

Name  : Resti Anggraeni 
NIM : 41122110044 
Study Program : Teknik Sipil 
Report Title : Comparative Analysis of the Application of Earned Value 

and Earned Schedule Methods in Construction Project 
Implementation 
(Case Study: Underpass Construction Project at Cibitung 
Station Emplacement) 

Councellor : Anjas Handayani, S.T., M.T. 

In a construction project, delays often occur beyond the specified schedule, so it is 
necessary to predict the duration of project completion. To calculate predictions 
for the duration of project completion, the Earned Value Method and the Earned 
Schedule Method can be used. In this research, a comparison was made of the 
accuracy of the Earned Value and Earned Schedule method calculations in 
predicting the final duration of the project with the actual duration of completion 
of the Underpass Construction Project at the Cibitung Station Emplacement. 
Calculations were carried out on weeks 38, 52, 79, 104, and 105. Based on 
calculations using the Earned Value method, the predicted results for project 
completion in the 38th week were 128.9 weeks; in the 52nd week, the result is 126.9 
weeks; in the 79th week, the result is 122.2 weeks; in the 104th week, the result is 
116.3 weeks, and in the 105th week the result is 116.2 weeks. Meanwhile, based on 
calculations using the Earned Schedule method, the predicted results for project 
completion in the 38th week were 246.4 weeks; in the 52nd week, the result is 137.6 
weeks; in the 79th week, the result is 146.0 weeks; in the 104th week, the result is 
117.1 weeks, and in the 105th week, the result is 118.0 weeks. From the results of 
calculations using these two methods, we can see that the prediction of project 
completion time was more accurate using the Earned Value method, where the 
calculation results were closer to the actual duration of project completion of 116 
weeks.  

Keywords : Project, Construction, Underpass, Earned Value, Earned Schedule 
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