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ABSTRACTION 

The project has the meaning of a job with the target, the scope of work and 

a certain time limit and budget. Dynamic project scope requires a good 

administration so as to monitor the activities of the project quickly and accurately. 

PT. Lantisse Pinacle Asia as a stir in the field of IT Solutions looked at the 

process of project administration as an important thing. Project progress reporting 

system that is built is expected to answer the existing business processes in 

PT.Lantisse. In pengembanganya system should be useful to improve the 

performance of every employee. System development includes the process of 

filing, creation, approval, monitoring progress and reporting project progress. 

Systems development method waterfall method that can provide a solution that 

development can be done on time.  

 

Key Words : Progress report of the project, project monitoring, waterfall 
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ABSTRAKSI 

Proyek mempunyai makna suatu pekerjaan dengan sasaran, lingkup kerja 

dan batasan waktu serta anggaran tertentu. Lingkup proyek yang dinamis 

memerlukan pengelolaan administrasi yang baik sehingga mampu memonitor 

kegiatan proyek secara cepat dan tepat. PT. Lantisse Pinacle Asia sebagai sebuah 

perusahaan yang begerak di bidang IT Solution memandang proses administrasi 

proyek sebagai suatu hal yang penting. Sistem pelaporan progress proyek yang 

dibangun diharapkan mampu menjawab proses bisnis yang ada pada PT.Lantisse. 

Dalam pengembanganya sistem harus berguna untuk meningkatkan kinerja setiap 

karyawan. Pengembangan sistem meliputi proses pengajuan, pembuatan, 

persetujuan, monitoring progress serta laporan progress proyek. Metode 

pengembangan sistem menggunakan metode waterfall yang dapat memberikan 

solusi agar pengembangan dapat dilakukan tepat waktu.  

 

Kata kunci : Pelaporan Progres proyek, monitoring proyek,  waterfall 
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