PENGARUH TRANSFORMATIONAL LEADERSHIP DAN
ORGANIZATIONAL COMMITMENT TERHADAP EMPLOYEE
PERFORMANCE DIMEDIASI KNOWLEDGE MANAGEMENT
(Studi pada Unit Assurance dan Provisioning PT. Telkom Akses

Jakarta Utara)

SKRIPSI

Yenni Lestari
Nim : 43118120011

PROGRAM STUDI S1 MANAJEMEN
FAKULTAS EKONOMI DAN BISNIS
UNIVERSITAS MERCU BUANA
JAKARTA
2024

https://lib.mercubuana.ac.id



PENGARUH TRANSFORMATIONAL LEADERSHIP DAN
ORGANIZATIONAL COMMITMENT TERHADAP EMPLOYEE
PERFORMANCE DIMEDIASI KNOWLEDGE MANAGEMENT
(Studi pada Unit Assurance dan Provisioning PT. Telkom Akses

Jakarta Utara)

Skripsi Diajukan Untuk Memenuhi Salah Satu Persyaratan Memperoleh
Gelar Sarjana Ekonomi Pada Fakultas Ekonomi dan Bisnis Program Studi
Manajemen Universitas Mercu Buana Jakarta

Yenni Lestari
Nim : 43118120011

PROGRAM STUDI S1 MANAJEMEN
FAKULTAS EKONOMI DAN BISNIS
UNIVERSITAS MERCU BUANA JAKARTA
2024

i

https://lib.mercubuana.ac.id



https://lib.mercubuana.ac.id



Nama
NIM
Program Studi

Judul Skripsi

Tanggal Sidang

LEMBAR PENGESAHAN SKRIPSI
Yenni Lestari
43118120011

S1 Manajemen

PENGARUH TRANSFORMATIONAL LEADERSHIP DAN
ORGANIZATIONAL COMMITMENT TERHADAP EMPLOYEE
PERFORMANCE DIMEDIASI KNOWLEDGE MANAGEMENT
(Studi pada Unit Assurance dan Provisioning PT. Telkom Akses Jakarta
Utara)

18 Maret 2024

Disahkan oleh :

Pembimbing

Dr. Mochamad Soelton, S.Psi., MM., CHRMP., Psikolog

Dekan Fakultas Ekonomi dan Bisnis Ketua Program Studi S1 Manajemen
Dr. Nurul Hidayah, M.Si., Ak., CA Dudi Permana, Ph.D
LPTA 04243813

Please Scan QRCode to Verify

il

https://lib.mercubuana.ac.id



ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh Transformational
Leadership dan Organizational Commitment terhadap Employee Performance
dimediasi Knowledge Management. Responden penelitian ini adalah karyawan PT.
Telkom Akses Jakarta Utara terhadap 68 responden dengan menggunakan
pendekatan kuantitatif. Pengukuran sampel menggunakan sampel jenuh. Analisis
yang digunakan adalah analisis statistik dalam bentuk SEM-PLS. Metode
pengumpulan data menggunakan metode survey, dengan instrumen penelitian
adalah kuesioner. Penelitian ini membuktikan bahwa transformational leadership
berpengaruh positif signifikan terhadap employee performance. organizational
commitment berpengaruh positif signifikan terhadap employee performance.
transformational leadership berpengaruh positif signifikan terhadap knowledge
management. organizational commitment berpengaruh positif signifikan terhadap
knowledge management. knowledge management tidak berpengaruh terhadap
employee performance. knowledge management tidak mampu memediasi pengaruh
transformational leadership terhadap employee performance. knowledge
management tidak mampu memediasi pengaruh organizational commitment
terhadap employee performance.

Kata kunci : Transformational Leadership, Organizational Commitment,

Employee Performance, Knowledge Management
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ABSTRACT

This research aims to determine the influence of Transformational
Leadership and Organizational Commitment on Employee Performance mediated
by Knowledge Management. The respondents of this research are employees of PT.
Telkom Access North Jakarta to 68 respondents using a quantitative approach.
Sample measurements use saturated samples. The analysis used is statistical
analysis in the form of SEM-PLS. The data collection method uses a survey method,
with the research instrument being a questionnaire. This research proves that
transformational leadership has a significant positive effect on employee
performance. Organizational commitment has a significant positive effect on
employee performance. transformational leadership has a significant positive effect
on knowledge management. Organizational commitment has a significant positive
effect on knowledge management. knowledge management has no effect on
employee performance. Knowledge management is unable to mediate the influence
of transformational leadership on employee performance. Knowledge management
is unable to mediate the influence of organizational commitment on employee
performance.

Keywords : Transformational Leadership, Organizational Commitment,
Employee Performance, Knowledge Management
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