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ABSTRAC

ANALYSIS CORE VALUES OF SENIOR LEADER
TO ORGANIZATIONAL PERFORMANCE EX CELLENCE
BASED ON MALCOLM BALDRIGE
(CASE STUDY IN PT KRAKATAU STEEL)

By : C. Totok Agung

_ Organizational performance excellence (Y) is influenced by values
wh{cf_i believed by Senior Leaders to be a guidance to drive their zusiness
apt;wly . Leadership Core values according to Malcolm Baldrige concepts are
visionary leadership (X1), organizational and personal leaming (Xy), agility
(X3), managing for innovation (X¢ and social responsibility & citizenship (X).

_ There are 4 (four) hypothesis to be examined in this research the first
is the existence of significant influence of core values implemented by the
Senior Leader in PTKS, the second is the existence of significant influence of
organizational performance in PTKS, the third is the existence of significant
influence of the Senior Leader core values factors individually fo the
organizational performance in PTKS, and the fourth is the existence of
significant influence Senior Leader core values factors collectively to the
organizational performance in PTKS.

The research population consist of 169 management level employees
coming from difference directorates. They are holding either structural or
functional job (manager and superintendent level). Disproportionate stratified
random sampling method is used in this research. Assuming that this
research is limited but disproporftionate population, so lotal samples are
needed for 5% error level is 114 samples from 169 populations.

The analysis is performed using significantly level of 95% with the
results as follows : index or ratio of core values with scale of 5 are for X is
2.9 for X2 is 2.97 for Xz is 2.73, for X4 is 2.69, for Xsis 3.55 and for Y is 2.15.
For individual coefficient correlation between X; to Y is 2.2%, for Xz to Y is
5.91%, for X; to Y is 2.83%, for Xy to Y is 2.1%, for Xs to Y is 5.17% and for
collectively coefficient comelation X, Xz, X3, X¢ Xsto Y is 10.5%.

Results of the research indicates the need of rerqapping and
competency test for the Senior Leader in PTKS based on the right man on

the right place concepts to be realized soon.

Key words : Leadership Core Values and Performance Exceflence based on Malcolm Baldrige Criteria
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ABSTRAK

ANALISIS CORE VALUES SENIOR LEADER
TERHADAP KEUNGGULAN KINERJA ORGANISASI
BERBASIS MALCOLM BALDRIGE
{STUDI KASUS DI PT KRAKATAU STEEL)
Oleh : C. Totok Agung

‘ _Kgunggulan kinefja organisasi (Y) dipengaruhi oleh tatanilai yang
dinyakini oleh para pemimpin senior uqtuk dijadikan sebagai pedoman dalam
Malcqlm BaMrrge adalah kepemimpinan yang memilki visi (X;), pembelajaran
organisasi & karyawan (X:), kegesitan (X3), pengelolaan inovasi (Xs) dan
tanggungjawab kepada masyarakat (Xs).

Terdapat 4 (empat) hipotesis yang akan diuji dalam penelitian ini, yaitu
pertama diduga adanya pengaruh signifikan nilai-nilai inti yang dimiliki
pimpinan senior di PTKS, kedua diduga adanya pengaruh signifikan tingkat
keunggulan organisasi di PTKS, ketiga diduga adanya pengaruh signifikan
faktor-faktor nilai inti pimpinan senior secara individu terhadap keunggulan
kinerja organisasi di PTKS, keempat diduga adanya pengaruh signifikan
faktor-faktor nilai inti pimpinan senior secara bersama-sama terhadap
keunggulan kinerja organisasi di PTKS.

Populasi penefitian adalah pegawai PTKS pada tingkat Manajemen
baik struktural maupun fungsional (setingkat kepala divisi dan kepala dinas)
berjumiah 169 orang yang tersebar diberbagai direktorat dengan metode
pengambilan sampel disproporsionate stratified random sampling.
Menentukan jumlah sampel yang populasinya berstrata namun tidak
proporsional, sehingga jumiah sampe! yang dibutuhkan untuk tingkat
kesalahan 5% adalah 114 sampel dari 169 populasi.

Hasit analisis yang dilakukan dengan tingkat kepercayaan 95%, maka
ditemukan seperti berikut ini : index atau rasio nilai inti dengan skala 5 untuk
X(= 29, Xo= 2.97, Xs= 2.73, X4 = 2.69, X5= 3.55 dan Y = 2.15. Sedangkan
koefisien korelasi antara Xi-Y = 2.2%, XY = 5.91%, X5-Y = 2.83%, X,s-Y =
2.1%, Xs-Y = 5.17% dan X4, Xz, X3, X4, Xs terhadap Y = 10.5%.

Hasil penelitian ini mengindikasikan periu dilakukannya pemetaan
ulang dan uji kompetensi pemimpin senior di PTKS agar prinsip karyawan
terbaik memperoleh tempat yang sesuai segera dapat direalisasikan.

Kata kundi : Nilai-nilai inti kepemimpinan dan Keunggulan Kinefja beleSIs kriteria Malcolm Baldrige.
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