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ABSTRACT

PT. X is one of paper and chemical company a subsidiary from Asie Pulp and
Paper (APP) Group wiich is one of the biggest pulp and paper company in Asit
and Oceania region. PT, X located in Karawang West Java, producing various
products of paper and chemical with concerit 1o consumer needs for high quality of
alf products. All of the products quality are produced base on International
Standards IS0 96012000,

This thesis focus on the development and implementation of the model of trouble
shoot for product quality improvement, The model was developed base on Six
Sigima methods which one consists of five phases Define, Measure, Anilyze,
Improve and Control. DMAIC was used as au upproach Jfor guality improvement 10

Reduce Variable Cost in Production Activity in PM-X mill.
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