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ABSTRACT

in the era of globalisation human resources (HR) whether apparatus or
non-apparatus, occupy an important role in each aspect of social life, so that
enhancement of HR capacity is unavoidable since HR constitute the human
capital investment of an organisation. One of the means to enhance HR
capacily is through training.

Prime service is the principle that must be uphold and implemented by
an education and training management unit for the success of training. In
order o achieve this goal, an education and training (E&T) unit must be
managed professionally by applying the policy of one stop E&T management
and beginning by stipulating the Key Performance Indicators (KP!) of the
organisation.

This scientific concept constitutes the design of E&T management
using the training principles by applying a systemic approach in order to
achieve an effective and efficient training management.

The initial phase in the planning of training consists of conducting a

Training Need Analysis (TNA). The TNA outcome further will serve as
reference in composing the training program design, beginning with the
stipulation of the aims of training, of the curriculum/syllabus, of the method, of
the qualifications of participants and teaching staff strategy, training facilities
and infrastructure, and monitoring and evaluation.
Thus we may expect that the training program being conducted will truly be a
transformation process for the development of professional human resources
in the field of marine and fisheries affairs, equipped with knowledge, good
govemance attitude or ethic values and the expertise necessary in enhancing
the quality of public service performance and the welfare of post-training
participants.

As the policy maker, the Marine and Fisheries Affairs Training Cenire
should possess a long term basic plan, standard curmiculum, moduile,
instructor, training manager, training facilities and infrastructure, and develop
a Training Information System and a Coordination Blueprint between the
Central Govemment, Technical Implementation Units and the Services at
Province/District/Municipality in order to guarantee an effective and efficient

E&T management.

Keyword:
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