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ABSTRACT

Performance Appraisal is thing which necessary for management in
seeing company performance and planning and development plan. PT
Banner retail Indonesia which is combination between retail business and
multi level marketing (MLM) tries to do assessment of performance effectively
and efficient although the execution has not been done maximally.

This thesis aim fo see execution of assessment system that is now
applies and then designs assessment system of employee performance by
giving targets which has been agreed.

Appraisal scheme of this employee starfed with identification of
requirement of assessment of employee performance with setting of key
performance indicator (KPJ) each position. Goal setting of this performance
then is done weight based on target and priority which must be fulfilled each
division according to job description each position.

This performance appraisal form consists of 4 aspects that is goal
achievement of job, bohavior aspect, leadership, and development plan. Key
result area each department equipped with weight and measurement variable
of each key performance indicator ( KPl). This scheme expected able to be
applied measures employee performance especially to development and also
administration of employee causing can reach assessment objectively,
effective and efficient.

Keyword :

Performance Appraisal, Key Performance Indicator.
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ABSTRAK

Penilaian kinerja merupakan hal yang penting bagi managemen dalam
melihat performa perusahaan dan perencanaan serta pengembangan
karyawan. PT Banner retail Indonesia yang merupakan perpaduan antara
bisnis retail regular dengan muiti level marketing (MLM) berusaha untuk
melakukan penilaian kinerja secara efektif dan efisien walaupun dalam
pelaksanaannya belum dilakukan secara maksimal.

Tugas akhir ini bertujuan untuk melihat pelaksanaan sistem penilaian
yang sekarang berlaku dan kemudian merancang pengembangan atas
sistem penilaian kinerja karyawan dengan memberikan sasaran-sasaran
yang telah disepakati bersama.

Perancangan penilaian karyawan ini dimulai dengan identifikasi
kebutuhan penilaian kinefja karyawan dengan penentapan key performance
indicator (KPl) masing-masing posisi. Penentuan sasaran kinerja ini
kemudian dilakukan pembobetan berdasarkan segi target dan prioritas yang
harus dipenuhi masing-masing divisi sesuai job desciption masing-masing
jabatan.

Tugas akhir ini menghasilkan rancangan penilaian kinerja yang terdiri
atas 4 aspek yaitu pencapaian sasaran kerja, aspek perilaku, leadership,
dan aspék 'pengémbangan katyawan.] Key resulty area masing-masing
departemen ..dilengkapi . dengan_’ bobot masing-masing serta variabel
pengukuran masing-masing key performance indicator (KPl) tersebut,
Perancangan ini diharapkan dapat digunakan mengukur kinerja karyawan
terutama untuk proses pengembangan maupun administrasi karyawan
sehingga dapat mencapai penilaian secara obyektif, efisien dan efektif.

Kata kunci :
Penilaian kinerja, Key Performance Indicator.
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