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Pembimbing : Dewi Sad Tanti, S.Sos., M.I.LKom

ABSTRAK

Hotel Grandhika Merupakan Hotel Bintang Empat di Indonesia
khususnya DKI Jakarta, di masa pandemi di tahun 2021, Hotel Grandhika masih
eksis dan berjalan dengan menerapkan protokol kesehatan, untuk mendapatkan
respon yang baik dari konsumen. Dengan adanya pandemi Covid
19 membuat Hotel Grandhika menyusun strategi digital marketing melalui
Instagam untuk meng-Implementasikan instagram dalam meningkatkan
Revenew Hotel agar tidak kehilangan pelanggan. Oleh karena itu, peneliti ingin
mengetahui bagaimana strategi sosial media Instagram Hotel Grandhika
dalamMeng-Implementasikan instagram dalam meningkatkan Revenew Hotel
pada masa pandemi.

Metode yang digunakan dalam penelitian ini menggunakan metode
desktiptif kualitatif dengan pendekatan studi kasus dan paradigma
konstruktivitas. Data primer penelitian didapatkan melalui wawancara dengan
pihak internal maupun eksternal Hotel Grandhika. Sedangkan, data sekunder
melalui observasi serta dokumentasi.

Hasil penelitian ini menunjukkan Hotel Grandhika melakukan sosial
media dengan menggunakan media Instagram dan Berdasarkan paparan data dan
pembahasan sesuai dengan yang telah diuraikan sebelumnya maka dapat
disimpulkan bahwa Implementasi Instagram Bisnis dalam meningkatkan
Revenew pada bulan November — Desember 2022

Kata kunci: implementasi, instagram, bisnis, revenew, hotel
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Thesis Report Title  : Implementation of Instagram Business in Increasing Revenew

Hotel Grandhika in November — December 2022

Mentor : Dewi Sad Tanti, S.Sos., M.I.LKom

ABSTRACT

Hotel Grandhika is a four star hotel in Indonesia, especially DKI Jakarta.
During the pandemic in 2021, Hotel Grandhika still exists and is running by
implementing health protocols, to get a good response from consumers. With the
Covid pandemic 19 made Hotel Grandhika develop a digital marketing strategy
through Instagram to implement Instagram to improve Revenew Hotel so as not
to lose customers. Therefore, researchers want to know how GrandhikaHotel's
Instagram social media strategy is in implementing Instagram to increaseHotel
Revenew during the pandemic.

The method used in this research uses a qualitative descriptive method
with a case study approach and a constructivity paradigm. Primary research data
was obtained through interviews with internal and external parties at the
Grandhika Hotel. Meanwhile, secondary data is through observation and
documentation.

The results of this research show that Hotel Grandhika carries out social
media using Instagram media and based on the data presentation and discussion
in accordance with what has been described previously, it can be concluded that
the implementation of Instagram Business will increase Revenew in November -
December 2022.

Keywords: implementation, Instagram, business, revenew, hotel

viii

lib.mercubuana.ac.id

Menteng



DAFTAR ISI

HALAMAN PERNYATAAN HASIL KARYA SENDIRI .....occiiiiiiiieeeececeeee e i
HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI TUGAS AKHIR UNTUK

KEPENTINGAN AKADEMIS ...ttt ettt sttt sttt sbeenesatesaeenne il
HALAMAN PENGESAHAN ..ottt sttt sttt et sttt et sbe et et sae e b ennes il
KATA PENGANTAR ...ttt sttt ettt ettt st sbe et e esae et snee e v
ABSTRAK . ..ttt et h ettt h ettt e a e bt ettt she et e a e bt et et vii
ABSTRACT ... ettt et ettt ettt e s bt et e e it e s et et e e st e e st e bt entesste bt enbeentenbeenneentens viii
DA T AR IS e e e e e e e ix
DAFTAR GAMBAR ...ttt ettt sttt et st e bt et eaeenbeennesaeens Xiii
DAFTAR TABEL ...t e Xiv
BAB I PENDAHULUAN. ...ttt ettt ettt et e st e e bt e sateeabeessteeaseesneeenseesneeenseans 1
1.1 Latar Belakang Masalah............ccooiiiiiiiiii e 1
1.2 FOKUS PENEITIAN .....cutiiiiiiiieiie ettt st ettt et et e st e e 12
1.3 TUJUAN PENEITIAN «..coueeiiiiiiiiice ettt 12
1.4 Manfaat Penelitian ..........cooouiiiiiiiiiieeee et ettt et 13
BAB II LANDASAN TEORI .....ooiiiiiiitiiettee ettt ettt sttt 14
2.1 Penelitian Terdahult ...........oooiiiiiiiiiie ettt e 14
2.2 K@JIAN TOTT c.uteiiiuiiiiiieitcteet ettt ettt ettt et s b e b e et e e sa et bbb e 21
2.2.1 Komunikasi PEMASATAN .........ccc.eeiiiiiiiiiiieiiecieeie ettt ettt sttt et et 21
2.2.2  Strategi Komunikasi PEmasaran...........cc.eoceeviiriiiiiniiniiniiicneceeceeee e 25
2.2.3  Pemasaran JASA..........ceoriiiiiiiieiiie ettt ettt et e et e e eab e st e snaeeea 26
2.2.4 Tugas Social Media Manager / Digital Strate@iest.........ccecuveervuieeriiieeniieeciie e 26
2.2.5 Konsep SOSIAl MEAIA ......oiiiiiieiiiciie ettt ettt e e aee e st e e snb e e e esbeeennaeeenaeeens 28
2.2.6 Pengelolaan SoS1al MEAIa........ccceieriiiiiiieeiie ettt eee et e eaee e s e s e e erreeennbeeennneeens 30
B 1 13 77 ) 1  E SRR 32
2.2.1.1 Followers (Pengikut) dan Following (Mengikuti) ............cccoiiiiiiiiiiiiiiiiiiieieeeeene, 33
22.12 Posting (Mengunggah) FOto/VIdEO0......c.uuiiiiiiiiiiieiieeeieece ettt 33
2212 Kamera dan Filter (EfeK)........ccoviiiiiiiiiicee ettt 33
B B T BT v TSRS 34

1X

lib.mercubuana.ac.id
Menteng



2214 S1aran Lan@SUNG ........ccocuiiiiiiieiiieeiee et et e ettt e e tte e e teeesteeesaseeessseeessseeessseeesseeessseeenssessnsseeans 34
22.1.5 INStABIAM TV ettt e e e et e e e et e e e et e e e e e bt e e e e enaaeeeeanraeeeennnes 34
22.1.6 INSEAGTAM STOTY ...uviieieiiiie ettt e e ettt e e ettt e e e st e e e e saetaeeeesnnseeeeesasaaeesessneeeennssaeesennnnns 34
2.2.1.3 JJArING SOSIAL.....eiiiiiiiiiii ettt ettt e e e e e et e e et e e e re e e e abeeesabeeenabeeensreeennaaeennnaeens 34
2214 GEOTAZZING....eeecuiieeeiiieeeieeesieeesteeesteeestaeeetaeeesteeasseeassseeassseeassaeessseeessseeessseeessseeessseesnssessnsseeans 34
2215 Tanda SUKA......ccuiiiiiieeeiie ettt e et e e et e e e ta e e e teeesabaeeesseeessbeeesssaeesnseeeasseeeanraeennaaeans 35
B B T =5 4 ] (o) (USRS 35
B B\ (55 4 U U ) s WSS PRTRRUPRRRRPR 35
B B ) 14 1S) L ) USSR 35
2.2.1.9 INStagram REECIS.......c.uiiiiiiiiiiieiie ettt ettt e s e e e et e e enbee e nbeeeaneeea 35
2.2.2.0 HIhIIGHN ..ottt ettt et e e e e e b e e tbeenbeeeaaeenbeeesaeenreennneenns 35
2.2.8  TMPICIMENLAST .eevvieiiiiiiieiieeieeiieeie ettt e st e et e st e ebeeesbeesteeeseeseeesseesaeensaessseenseessseenseenssennns 36
2.2.9  REVEIEW ..ottt ettt et eht e et s e e bt e e a bt e bt e et eeat e et e bt et e e naee e 36
BAB IIIl METODOLOGI PENELITIAN......ccuttitiiitiieiterieee ettt st 38
3.1 Paradigma Penelitian ...........occvieiiiiiiiiiiecii ettt et et ae e neas 38
3.2 Metode PENEIITIAN ......coouiiiiiiiiiiiie et e 39
33 SUDYEK PENEITHIAN. ....ccutiiiiiiieiie ettt e et e e st eessbeeesnseeennseeenneas 40
3.4 Teknik Pengumpulan Data...........ccoooiiiiiiiiiiiiiicie e e 41
34,1 Data PIIMIET ..ottt ettt sttt ettt aees 41
3.4.2  Data SEKUNAET ........oiiiiiiiieiie ettt st ettt sttt 42
3.5 Teknik ANalisis Data..........cooiiiiiiiiiiiiee ettt e 42
3.5.1  ReAUKSTI Data.....cocuiieiiiiiieie ettt ettt ettt st nneas 43
3.5.2 Penyajian Data.......coccuiiiiiiiiiieiieiie ettt ettt e e et eebeesateenbeennnas 43
3.6  Teknik Pemeriksaan Keabsahan Data............ccceoueriiiiiiiiiiiiniiniiiieeeeeeeeceteeee e 44
BAB IV HASIL PENELITIAN DAN PEMBAHASAN ....ootiiiiieereeeeeeeeee e 46
4.1 Gambaran Umum Objek Penelitian ............ccoeiieiiiiiiiiieiiieieeeeieee e 46
4.1.1  MIST Perusahaan ... .cc..eeuiiiuiiiiiieiiiiece ettt e et 49
4.1.2  Visi PerusSahaan......cocuooiiiuiiiiiiiiiiieee et 49
4.1.3 Kegiatan Usaha Perusahaan .............cccoocuiiiiiiiiiiiiiiiiciecieee et e 49
4.1.4  Struktur Organisasi Perusahaan.............ccoooiiiiiiiiiiiiiiiie e e 50

lib.mercubuana.ac.id

Menteng



4.2 HaSIl PENEIItIAN ...t st ettt et e 51
4.2.1. Pandemi Covid-19 2021 dan Imbas Terhadap Hotel Grandhika............c.cccccvvevcviiiniininiieciene 52
4.2.2  ANaliSIS KOMPEIILOT ....c.uviiiiiiiieiie ettt et et e e e e e st e e e taeessbeeeseseeessseeessseeessseeennseesnnseeans 53
4.2.3 Posisi Loyalitas Pelanggan Terhadap Pasar ...........ccccoovveeoiiieiiieciieeeeeee e 53
4.2.4 Analisis Strategi Media Sosial Instagram Hotel Grandhika ...........c.ccccooveiviiiiniiiiniiicieeeiee 55
4.2.5 Strategi Media Sosial Instagram dalam Meningkatkan revenew............ccccccveeeeiveeriiieeecieeeenenne 56
4.2.6 Strategi Media Sosial Instagram dalam Meningkatkan Implementasi ............................ 57
43 Pembahasan .......cc.oiiiiiii et ettt e 57
4.3.1 Penerapan Strategi Sosial Media Instagram Dalam Meningkatkan Revenew dan

| £3310) (5300157 01 1) 57
1. Unggahan Foto atat VIAEO0 ........cceiiiiiiiiiiiiiiiicecce e 58
2 INSTAGTAIM STOTY ..neeiieieee ettt st e s e e e 58
3 INStAram TV ...ttt ettt sab e st e s esaneeea 59
4, INStAGTAM REEIS. .. ittt sttt ettt e st ebeeseeas 59
5 FOILOWETS ...ttt ettt e ettt e st e at e e bt e s aeeenbeesateenbeenneas 59
6. HIhLight ..ottt ettt st 59
4.3.2 Fitur Instagram yang Telah digunakan Hotel Grandhika .............ccccoooiniiiinininininiicne 59
1. FOILOWETS ...ttt ettt et e et et e st e e st e e bt e s ateeabeesnbeenbeeeneas 59
2 POSTIIE ..ttt ettt e h e b e et b ettt 60
3. HASTAZ ..t e 60
4, S1AraN LANZSUNE ..covviiiiiiiiiieeiecteee ettt et st b ettt et et sae e bt et e e eaes 60
5 INStAGIAM TV .ottt s e e st e e et e e saae e e snbeeesaseeessseesnnseesnseeen 60
6. INStAGIAM STOTY ...eiiiiiieiiie ettt e e e et e e s aeeessaeeesnaeessnseeessseesnnseesnseeens 60
1. KOMENEAT ..ttt ettt et e e ebte e s bt e sneee e 61
8. INStaram REEIS......c..eiiiiiieiie ettt e e e e e naeeenaaeen 61
9. 3 F7d 01T s L USRS 61
BAB V KESIMPULAN DAN SARAN. ..ottt ettt sttt st enae e ese e 62
5.1 KESTMPULAN ...t e e e et e e st e e e bee e snseeessbeeessseeensseesnsaeans 62
52 SATAI ..ttt et b e h e ettt e b e eh et e bt e h bt bt e eab e e beeeateebeenareeane 62
5.2.1  Saran AKAAEIMIS ....cc.eiiuiiiiiiiiee et ettt ettt ettt b e s b 63
5.2.2 SAraN PraKLis «...oooueiiiiiiiiee ettt ettt et e bt e s ebeens 63

xi

lib.mercubuana.ac.id

Menteng



1 BUKUL .ottt e e e et e et e e st e e et e e eaeeeebeeeenreeennraeennaaeens 64
2. JUINAL oottt e e e et e e et e e e b e e e ae e e e at e e e beeeebaeeenree e naaeennaaeens 67
LAMPIRAN .ottt ettt ettt et et e e st e st e s e e st e s e enseeste st enseensesseenseensesseenseeneenseenseensenns 70
Pedoman WawWanCAra ..........ccouiiiiiiiiiiee ettt sttt ettt et e et ebte et et 71
NATASUIMDET L.ttt e et e e st e e s b e e esbeeesaeeessaeesssseesssseessseeessseeensseeennseeans 71
NATASUMDET L......eiiiiiiieiie et ete e e st e e e eeetbeesssaeesssseeessseesssseessseaessseeenssesennseeans 71
NAraSUMDBET TIL......ccoiiiiiiieie ettt e e s e e e taeestaeeestaeeessaeesssaeessseeessseeensseeensseeans 72
NATASUMDET IV ..ot e e e et e e st e e e tae e s saeeessaeeessaeesssseessseeessseeennseeensseeans 72
INATASUIMDET V ...ttt et a et e e s ae et e e st ea e bt et eestesbeenbeentesbeensesntenseenneas 73
TTanSKIIP WaAWANCATA .....c.veeiiiiiiieiieeieeiie ettt et et e ete et eesbeestaesbeesteeesbeesssesnsaessseasseessseenseensseanseensnas 74
Narasumber L .. ..o e 74
INATASUMDET T1 ...ttt sttt a et e e s et e s bt et e e st e sbeenbesneesseennea 75
Narasumber LI1 ... ..o e 76
NAraSUMDET IV .ottt sttt et ettt e s bt et e saaeebeens 77
INAFASUMDET Vet e e b et e e at e et e s bt e e bt e s bt e e bt e saeesbeens 78
Daftar Riwayat HIdUp ..o e e e 79
xii

lib.mercubuana.ac.id
Menteng



DAFTAR GAMBAR

Gambar 1.1 Data Internal Google & Google Trend Data Pertumbuhan Minat

PATTWISALA A1 INAOTIESIA - e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e aeaaeeeaaaanaanns

Gambar 1.2 Logo Hotel GrandhiKa........ooooiiiiiiiiiiii

Gambar 1.3 Data Pelanggan Hotel Tahun 2020 ......cooiiiiiiiiiiiiiii

Gambar 1.4 We Are Social dan Hotsuitel3

Data Populasi INAONESIA ........c.eeviieiiiiiiieiieeiieite ettt eae et eebeeseaeennees

Gambar 1.5 We Are Social dan Hotsuitel3

Data Gambaran Umum Audiens INSTAGTAI ......eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeenes

Gambar 1.6 Napoleon Catl5

Data Pengguna Instagram di Indonesia ............cccoooeeeiiiniiiiiiiiiiiceee e 10
Gambar 2.1 Tahapan Persiapan Mengelola Media Sosial ..........ccceceeviieiieniiencenieenen. 31
Gambar 2.2 Kategori Perancangan konten Instagram ...........cccoeceeevieniieniiencieenicenieenen. 32
Gambar 4.1 Profil Instagram Hotel Grandhika............ccccoevuiriiiniiiiniiniiiieieeceeeen 48
Gambar 4.2 Struktur Organisasi Hotel Grandhika.............ccooeeeeiiieiiiniiiiniiniieieieeee, 51
Gambar 4.3 Akun Instagram Hotel Grandhika...........ccccoooiiiiiiiiiiniiniiiicceee, 55
Gambar 4.4 Highlight Pada Story Instagram Hotel Grandhika ............................ 57
xiii

lib.mercubuana.ac.id
Menteng



Tabel 2.1 Penelitian Terdahulu

DAFTAR TABEL

Tabel 2.2 Okupasi Digital Strategi

atau Strategi Sosial Media Manager..........cccccvvvvveiiiiiiiiiiiiiiin,

lib.mercubuana.ac.id
Menteng

Xiv





