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Fungsi Public Relations PT Kereta Commuter Indonesia Dalam Mengelola 
Reputasi.  
 

ABSTRAK 
 

PT Kereta commuter Indonesia (KCI) merupakan anak perusahaan  PT 
Kerata Api Indonesia. Di mana citra dan reputasinya terutama terkait dengan 
layanan dan informasi di mata publik mengalamai perubahan yang signifikan. 
Semula PT KCI memiliki reputasi yang negatif . Namun perlahan berbagai 
program komunikasi dijalankan hingga mendapatkan penghargaan dan pengakuan 
dari berbagai pihak terkait  perubahan positif tersebut. Keunikan dari penelitian 
ini adalah PT KCI tidak memiliki divisi Humas/Public Pelations. 

 Bagaimana fungsi Public Relations di PT KCI menjadi tujuan ingin 
diketahui dalam penelitian ini. Penelitian ini merupakan penelitian kualitatif 
dengan pendekatan deskriptif. Adapun objek penelitian ini adalah PT KCI dengan 
subyek penelitian Vice President Corporate Communication PT KCI, Manajer 
External Relations and Corporate Image Care dan beberapa komunitas pengguna 
jasa layanan kereta api commuter line. 

Seorang praktisi pakar Public Relations yang berpengalaman dan memiliki 
kamampuan tinggi dapat membantu mencarikan solusi dalam penyelesaian 
masalah hubungan dengan publiknya (Public Relationship). Pada PT KCI, peran 
Humas/Public Relations sebagai penasehat ahli dan problem solver dijalankan 
oleh divisi Corporate Communication dalam hal ini Vice President dan Manajer 
External Relations and Corporate Image Care. Sementara peran PR sebagai 
fasilitator komunikasi dan teknisi komunikasi dijalankan oleh divisi External 
Relations and Corporate Image Care PT KCI. 

Fungsi dari Public Relations yang dijalankan oleh divisi Corporate 
Communication dan External Relations and Corporate Image Care PT KCI . 
Fungsi PR secara konsep dan hal yang strategis di jalankan oleh Vice President 
Corporate Communications dan Manajer External Relations and Corporate Image 
Care. Semetara fungsi membangun hubungan dengan media, komunitas, 
menjalankan program komunikasi oleh divisi External Relations and Corporate 
Image Care. Baik dengan menggunakan media internal maupun eksternal PT KCI. 
 

Kata Kunci : fungsi humas, reputasi, PTKereta Commuter Indonesia 
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Function of Public Relations of PT Kereta Commuter Indonesia in Managing 
a Reputation. 

 

ABSTRACT 
 

PT Kereta Commuter Indonesia (KCI) is a subsidiary of PT Kerata Api Indonesia. 
Where the image and reputation, especially related to services and information in 
the eyes of the public, have undergone significant changes. Initially, PT KCI had a 
negative reputation. However, slowly various communication programs were 
carried out until they received awards as a form of recognition from various 
parties related to this positive change. The uniqueness of this research is that PT 
KCI does not have a PR / public relations division. 
 
How the function of public relations at PT KCI is the aim to be known in this 
research. This research is a qualitative research with a descriptive approach. The 
object of this research is PT KCI with the research subjects of PT KCI's vice 
president of corporate communication, Manager of External relations and 
corporate image and several communities of commuter line train service users. 
 
An experienced and highly skilled practitioner of public relations experts can help 
find solutions in solving public relations problems (Public Relationship). At PT 
KCI, the role of PR / public relations as an expert advisor and problem solver is 
carried out by the corporate communication division, in this case the vice 
president and manager of external relations and corporate image. Meanwhile, the 
role of PR as a communication facilitator and communication technician is carried 
out by the external relations and corporate image division of PT KCI. 
 
The function of public relations is carried out by the corporate communication 
division and external relations and corporate image care of PT KCI. The public 
relations function is conceptually and strategically carried out by the vice 
president of corporate communications and the manager of external relations and 
corporate images. Meanwhile, the function of building relations with the media, 
community, running the communication program by the external relations and 
corporate image division. Either by using PT KCI's internal and external media. 
 
Keywords: public relations function, reputation, PT Kereta Commuter 
Indonesia 
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