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ABSTRAK 

 

Judul : Manajemen Risiko Dalam Pengadaan Material Konstruksi Pada Proyek Pembangunan 

Hotel Resort Pulman Mandalika Lombok Tengah; Nama : Farida Nur Hanifah; NIM : 

41116120163; Dosen Pembimbing : Ir. Mawardi Amin, M.T. 

 

Pertumbuhan ekonomi Indonesia di angka 4,73 persen per September 2015 masih jauh 

dari harapan, terutama karena Indonesia membutuhkan pertumbuhan minimal 7 persen agar 

dapat menjadi negara maju pada tahun 2025. Dengan menganut semangat percepatan, 

pemerintah Indonesia telah melakukan sejumlah upaya dalam rangka mendorong investasi 

untuk beragam sektor terkait infrastruktur. Perbaikan dalam regulasi, fiskal, dan kelembagaan 

telah dilakukan guna mendorong pencapaian milestones proyek prioritas. 

Proses penelitian dilakukan dengan cara identifikasi risiko dengan acuan manajemen 

risiko Standard Australian Standard/New Zealand Standard (AS/NZS 4360:1999). Dari 

penelitian tersebut didapatkan nilai prosentase matriks tingkat risiko rendah 7%, risiko sedang 

17%, risiko tinggi 36%, dan risiko extreme 40%, sehingga dapat disimpulkan bahwa 

berdasarkan 42 variabel risiko pengadaan material konstruksi bahwa risiko tinggi  paling 

dominan dalam prosentase status risiko. 

Kata kunci : Manajemen risiko ; pengadaan material ; material konstruksi ; risiko 

proyek ; standard AS/NZS 4360. 
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ABSTRACT 

 

Title : Risk Management Procurement of Construction Materials In The Development Pulman 

Hotel Resort Mandalika Lombok Tengah Project; Authors : Farida Nur Hanifah; NIM : 

41116120163; Lecturer : Ir. Mawardi Amin, M.T. 
 

Indonesia's economic growth at 4.73 per cent per September 2015 is still far from 

expectations, especially since Indonesia needs a minimum of 7 per cent growth to become a 

developed country by 2025. By embracing the spirit of acceleration, the Indonesian 

government has made a number of efforts in order to encourage investment in various 

infrastructure-related sectors. Regulatory, fiscal, and institutional improvements have been 

made to encourage the achievement of priority project milestones. 

The research process is carried out by means of risk identification with risk 

management guidelines for Standard Australian Standard / New Zealand Standard (AS / NZS 

4360: 1999). From this study, the percentage of a low-risk level matrix is 7%, moderate risk 

is 17%, high risk is 36%, and extreme risk is 40%, so it can be concluded that based on 42 

risk variables for construction material procurement, the highest risk is the percentage of risk 

status. 

 

Keywords: Risk management ; material procurement; construction materials; project risk; 

standard AS / NZS 4360. 
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