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ABSTRAK 

 
Perubahan lingkungan strategis telah mendorong transformasi sistem penyuluhan 

pertanian. Kondisi ini tercermin dari beberapa faktor, antara lain: 1) jumlah penyuluh 

pertanian semakin berkurang. 2) jumlah kelompok tani sasaran penyuluhan pertanian 

semakin meningkat; dan 3) menurunnya peran lembaga penyuluhan pertanian. Di sisi 

lain, penyuluh pertanian relatif belum memiliki kinerja yang berkelanjutan dan mampu 

mempercepat tujuan pembangunan pertanian. Oleh karena itu, penelitian ini bertujuan 

untuk menganalisis: 1) pengaruh motivasi kerja terhadap kepuasan kerja penyuluh 

pertanian; 2) pengaruh pengembangan SDM terhadap kepuasan kerja penyuluh 

pertanian; 3) pengaruh motivasi kerja terhadap kinerja penyuluh pertanian yang 

berkelanjutan; 4) pengaruh pengembangan SDM terhadap kinerja penyuluh pertanian 

yang berkelanjutan; 5) pengaruh kepuasan kerja terhadap kinerja penyuluh pertanian 

yang berkelanjutan sebagai moderator informasi teknologi; 6) pengaruh motivasi kerja 

terhadap kinerja penyuluh pertanian yang dimediasi oleh kepuasan kerja; 7) pengaruh 

pengembangan SDM terhadap kinerja penyuluh pertanian yang berkelanjutan yang 

dimediasi oleh kepuasan kerja; dan 8) kebijakan peningkatan kinerja penyuluh 

pertanian yang berkelanjutan. Untuk menjawab pertanyaan penelitian dilakukan 

pendekatan studi kasus di beberapa kabupaten antara lain Kabupaten Cirebon, Bogor, 

dan Ogan Ilir. Data primer diperoleh dari wawancara dan kuesioner yang disebarkan 

kepada 341 penyuluh pertanian yang tersebar dari 170 penyuluh pertanian di Kabupaten 

Cirebon, 81 penyuluh pertanian di Kabupaten Bogor, dan 90 penyuluh pertanian di 

Kabupaten Ogan Ilir. Selain itu, para ahli penyuluh pertanian yang terdiri dari pembuat 

kebijakan, praktisi, peneliti dan penyuluh pertanian diwawancarai sebagai responden 

untuk merumuskan alternatif kebijakan. Structural Equation Modeling (SEM) dan 

Analytical Network Process (ANP) digunakan untuk memformulasikan dan memilih 

alternatif kebijakan dalam meningkatkan kinerja penyuluh pertanian yang 

berkelanjutan. Hasil penelitian menunjukkan bahwa 1) motivasi kerja berpengaruh 

signifikan secara langsung terhadap kepuasan kerja; 2) pengembangan SDM 

berpengaruh signifikan secara langsung terhadap kepuasan kerja; 3) motivasi kerja 

berpengaruh signifikan secara langsung terhadap kinerja penyuluh pertanian yang 

berkelanjutan; 4) pengembangan SDM berpengaruh signifikan secara langsung 

terhadap kinerja penyuluh pertanian yang berkelanjutan; 5) kepuasan kerja berpengaruh 

signifikan secara langsung terhadap kinerja penyuluh pertanian yang berkelanjutan 

sebagai moderator informasi teknologi; 6) motivasi kerja berpengaruh signifikan secara 

tidak langsung terhadap kinerja penyuluh pertanian yang berkelanjutan melalui 

kepuasan kerja sebagai variabel intervening; 7) pengembangan SDM berpengaruh 

signifikan secara tidak langsung terhadap kinerja penyuluh pertanian yang 

berkelanjutan melalui kepuasan kerja sebagai variabel intervening; dan 8) kebijakan 

prioritas untuk kinerja penyuluh pertanian yang berkelanjutan yaitu menitikberatkan 

pada usaha pengembangan SDM dan motivasi kerja serta informasi teknologi yang 

optimal. Kriteria tersebut menjadi prioritas utama bagi para pengambil keputusan 

apabila ingin meningkatkan kinerja penyuluh pertanian yang berkelanjutan. Dalam 

rangka peningkatan kinerja penyuluh pertanian yang berkelanjutan diperlukan upaya 

dan terobosan seperti: 1) memperbanyak variasi pelatihan bagi penyuluh pertanian; 2) 

meningkatkan ketersediaan prasarana dan sarana IT baik individu maupun kolektif; 3) 

memberikan penghargaan dan fasilitas bagi penyuluh pertanian yang berprestasi; 4) 

memberikan kesempatan pendidikan bagi penyuluh pertanian; 5) membangun suasana 

kerja yang kondusif bagi penyuluh pertanian dalam rangka mengembangkan diri secara 

profesional; 6) mengembangkan sistem informasi yang mampu dimanfaatkan oleh 
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penyuluh pertanian dalam rangka menunjang kinerjanya; dan 7) menambahkan variabel 

penelitian yang belum diteliti pada disertasi ini dan diharapkan dapat memperluas 

jangkauan wilayah penelitian.  

 
Kata Kunci : Analytical Network Process, kinerja penyuluh pertanian yang 

berkelanjutan, Structural Equation Modeling  
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ABSTRACT 

 
Changes in the strategic environment have driven the transformation of the national 

agricultural extension system. This condition is depicted in several factors including: 

1) the decreasing of the number of agricultural extension workers; 2) the number of 

farmer groups as target of agricultural extension system was increasing; and 3) the 

decline in the role of agricultural extension institutions. On the other hand, agricultural 

extension workers relatively did not have sustainable performance and were able to 

accelerate agricultural development objectives. Therefore, this study aims to analyze: 

1) the impact of work motivation on job satisfaction of agricultural extension workers; 

2) the effect of human resource development on the job satisfaction of agricultural 

extension workers; 3) the influence of work motivation on the performance of 

sustainable agricultural extension workers; 4) the influence of human resource 

development on sustainable agricultural extension performance; 5) the impact of job 

satisfaction on the performance of agricultural extension with information technology 

as a moderator; 6) the effect of work motivation on the performance of agricultural 

extension mediated by job satisfaction; 7) the influence of human resource development 

on the performance of sustainable agricultural extension mediated by job satisfaction; 

8) sustainable agricultural extension performance improvement policy. In order to 

answer those research questions, a case study approach was utilized in several districts 

such as Cirebon, Bogor, and Ogan Ilir Regencies. Primary data were obtained from 

interviews and questionarraies which were distributed to 341 agricultural extension 

workers respectively from 170 workers in Cirebon Regency, 81 workers in Bogor 

Regency, and 90 workers in Ogan Ilir Regency. In addition, agricultural extension 

experts consisting of policy makers, practitioners, researchers, and agricultural 

extension workers were interviewed as respondents to formulate alternative policies. 

Structural Equation Modeling (SEM) and Analytical Network Process (ANP) were used 

to formulate and select alternative policies in improving the performance of sustainable 

agricultural extension workers. The research results show that: 1) work motivation had 

a significant direct effect on job satisfaction; 2) human resource development had a 

direct significant effect on job satisfaction; 3) work motivation had a significant direct 

effect on sustainable agricultural extension performance; 4) human resource 

development had a significant direct effect on sustainable performance of agricultural 

extension workers; 5) job satisfaction had a direct significant effect on the performance 

of sustainable agricultural extension workers with information technology as 

moderators; 6) Work motivation had a significant indirect effect on sustainable 

agricultural extension performance through job satisfaction as an intervening variable; 

7) human resource development had a significant indirect effect on sustainable 

agricultural extension performance through job satisfaction as an intervening variable; 

8) priority policies for sustainable agricultural extension worker performance, 

including focusing on efforts to develop extension human resources and optimal work 

motivation and information technology. Those criteria are a top priority for decision 

makers if they want to improve the performance of sustainable agricultural extension 

workers. In order to improve the performance of sustainable agricultural extension 

workers, efforts and waste are needed such as: 1) increasinge the variety of training 

for agricultural extension workers; 2) increasing the availability of IT infrastructure 
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and facilities both individually and collectively; 3) provide awards and facilities for 

outstanding instructors; 4) provide educational opportunities for agricultural 

extension workers; 5) building a conducive working atmosphere for agricultural 

extension workers in order to develop themselves professionally; 6) develop an 

information system that can be used by agricultural extension workers in order to 

support their performance; 7) adding research variables that have not been studied in 

this dissertation and is expected to expand the reach of the research area. 

 

Keywords: Analytical Network Process, Structural Equation Modeling, sustainable 

agricultural extension performance 
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