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ABSTRAK 
 

Industri manufaktur di Indonesia berkembang begitu pesat. Banyak bermunculan 
perusahaan-perusahaan baru pada industri ini. Dengan semakin banyaknya 
perusahaan sejenis, menimbulkan persaingan usaha yang ketat antar perusahaan 
yang bergerak pada industri Interior. Selama penelitian ini, masih sering 
terjadinya kerusakan pada mesin saat produksi berjalan. Maka dari itu, untuk 
mengetahui seberapa efektif tingkat kinerja mesin itu perlu dilakukan perhitungan 
dengan menggunakan metode Overall Equipment Effectiveness (OEE) sebagai 
alat ukur di dalam konsep Total Productive Maintenance (TPM) yang telah 
diterapkan di PT. Toso Industry Indonesia. Dari hasil perhitungan diperoleh  
presentase nilai Overall Equipment Effectiveness (OEE) pada bulan Febuari 2021 
yaitu sebesar 57%. Nilai yang diperoleh belum mencukupi standar nilai yang 
sudah ditetapkan pada hasil nilai OEE yang nilainya sebesar 85%. Bila dilihat 
pada Diagram Pareto untuk faktor Reduce Speed Losses memiliki total time loss 
terbanyak dan frekuensi kumulatif terendah dari Six Big Losses yang sangat 
mempengaruhi hasil nilai OEE yang sudah didapat. Faktor yang paling 
berpengaruh pada rendahnya efektifitas mesin Forming dengan menggunakan 
analisa metode Overall Equipment Effectivennes yaitu factor Reduce Speed 

Losses. 

 
Kata kunci : Overall Equipment Effetiveness (OEE), Reduce Speed Loss , Six Big  

Losses, Total Productive Maintenance (TPM) 
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ABSTRACT 

The manufacturing industry in Indonesia is growing so rapidly. Many new 

companies have sprung up in this industry. With the increasing number of 

similar companies, competition is fierce between companies engaged in 

industrial interiors. During this research, there were frequent occurrences of 

damage to the machine during production. Therefore, to find out how effective 

the machine's performance level is, it is necessary to calculate using the 

Overall Equipment Effectiveness (OEE) method as a measuring tool in the 

Total Productive Maintenance (TPM) concept that has been applied at PT. 

Indonesian Industrial Toso. From the calculation results, the Overall 

Equipment Effectiveness (OEE) value in February 2021 is 57%. The value 

obtained does not meet the standard value that has been set in the OEE results, 

which is 85%. When viewed on the Pareto diagram, the Reduce Speed Loss 

factor has the most total time loss and is based on the Six Big Losses that affect 

the OEE results obtained. The most influential factor on the low effectiveness of 

the Forming machine using the Overall Equipment Effectiveness method is the 

Reduce Speed Losses factor. 

Keywords : Overall Equipment Effetiveness (OEE), Reduce Speed Loss, Six Big 

Loss, Total Productive Maintenance (TPM) 
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