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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh kepemimpinan
transformasional, employee engagement, dan iklim organisasi terhadap kinerja
karyawan studi pada PT. Pri Sahabat Jaya Packindo. Populasi paada penelitian ini
adalah 45 karyawan PT. Pri Sahabat Jaya Packindo. Dengan sampel 45 responden
dengan menggunakan pendekatan kuantitatif. Metode pengumpulan data
menggunakan metode survey, dengan instrumen penelitian adalah kuesioner.
Metode analisis data menggunakan Partial Least Square (PLS) melalui software
statistik SmartPLS 3. Penelitian ini membuktikan bahwa kepemimpinan
transformasional tidak berpengaruh terhadap kinerja karyawan. Employee
engagement berpengaruh positif dan signifikan terhadap kinerja karyawan. Iklim
organisasi berpengaruh positif dan signifikan terhadap kinerja karyawan.

Kata kunci  : kepemimpinan transformasional, employee engagement, iklim
organisasi, kinerja karyawan.
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ABSTRACT

This study aims to analyze the effect of transformational leadership,
employee engagement, and organizational climate on the performance of study
employees at PT. Pri Sahabat Jaya Packindo. The population in this study were 45
employees of PT. Pri Sahabat Jaya Packindo. With a sample of 45 respondents
using a quantitative approach. Methods of data collection using survey methods,
with the research instrument is a questionnaire. The data analysis method uses
Partial Least Square (PLS) through the SmartPLS 3 statistical software. This study
proves that transformational leadership has not effect on employee performance.
Employee engagement has a positive and significant effect on employee
performance. Organizational climate has a positive and significant effect on
employee performance.

Keywords: transformational leadership, employee engagement, organizational
climate, and employee performance.
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