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ABSTRAK

Untuk dapat beroperasi secara optimal divisi sparepart Tunas Isuzu daan mogot
memiliki masalah akan overstock dimana hal tersebut mempengaruhi kinerja divisi
tersebut, oleh karena hal tersebut penelitian ini dimaksudkan untuk dapat mencari
solusi yang paling optimal terkait pengendalian persediaan sparepart, penelitian
dilakukan dengan membandingkan metode kebijakan perusahaan yang dilakukan
terhadap metode pengendalian persediaan yang dipilih yaitu Economic Order
Quantity (EOQ), Periodic Order Quantity (POQ) dan metoe Min-Max, dimana
hasil dari olah data menghasilkan Periodic Order Quantity (POQ) menunjukan
hasil yang paling ekonomis dimana dengan metode ini menetapkan periode
pemesanan secara tetap dan mampu menurunkan total biaya persediaan sebesar

33,05%.

Kata kunci : Optimal, Persediaan, Periodic Order Quantity (POQ), Economic
Order Quantity (EOQ), Min-Max, Ekonomis.
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ABSTRACT

To be able to operate optimally the spare parts division of Tunas Isuzu and Mogot
has a problem with overstock where it affects the performance of the division,
therefore this research is intended to be able to find the most optimal solution
related to spare parts inventory control, the study was conducted by comparing the
company's policy methods that carried out on the selected inventory control
method, namely Economic Order Quantity (EOQ), Periodic Order Quantity (POQ)
and the Min-Max method, where the results of data processing produce Periodic
Order quantity (POQ) showing the most economical results where this method
determines the period regular orders and was able to reduce total inventory costs
by 33,05%

Keywords: Optimal, Inventory, Periodic Order Quantity (POQ), Economic Order
Quantity (EOQ), Min-Max, Economical.
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