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ABSTRACT

This study aims to determine how the influence of the quality management
system on corporate performance. This research was conducted at PT ABC which
is a precast concrete manufacturer. The effect of the quality management system is
based on the clauses listed in ISO 9001:2015. This study uses Structural Equation
Modeling (SEM) in analyzing the data obtained. The results of this study indicate
that the quality management system has a positive effect on corporate performance
with the indicator that best describes the quality management system is the
operational indicator, while the financial indicator is the dimension that explains
the corporate performance variable. Recommendation to PT. ABC so that the
organization in carrying out the quality management system can run optimally, the
company must always ensure that the production process is carried out in
accordance with customer requirements.

Keywords : Quality Management System, Corporate Performance, Structural
Equation Modelling, Analysis of Moment Structure.
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ABSTRAK

Penelitian ini bertujuan untuk mengetahui bagaimana pengaruh quality
management system terhadap corporate performance. Penelitian ini dilakukan di
PT ABC yang merupakan perusahaan produsen beton pracetak. Pengaruh quality
management system didasarkan pada klausul - klausul yang tertera di ISO
9001:2015. Penelitian ini menggunakan Structural Equation Modelling (SEM)
dalam menganalisa data yang didapatkan. Hasil dari penelitian ini menunjukkan
quality management system berpengaruh positif terhadap corporate performance
dengan indikator yang paling menjelaskan quality management system adalah
indikator operational, sedangkan indikator financial merupakan dimensi yang
menjelaskan variabel corporate performance . Rekomendasi kepada PT. ABC agar
organisasi dalam menjalankan quality management system dapat berjalan dengan
optimal, maka perusahaan harus selalu memastikan proses produksi yang dilakukan
sesuai dengan persyaratan pelanggan.

Kata Kunci : Quality Management System, Corporate Performance, Structural
Equation Modelling, Analysis of Moment Structure.
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