DAFTAR ISI

ABSTRAK ...ttt ettt ettt b et ea e et i
SURAT PERNYATAAN ...ttt ettt sttt ettt sttt st aes il
LEMBAR PENGESAHAN ..ottt ettt s il
KATA PENGANTAR ..ottt sttt sttt v
DAFTAR ISttt ettt ettt sae e e et v
BAB I - PENDAHULUAN
1.1 Latar BelaKang..........cccceeoiiiiiiiiiieiieciicieeee ettt s san e e snneens I-1
1.2 Maksud Dan TUJUAN ......coeeoiieiiieiieeie ettt sae et siaeesseessaeeseeseseenne I-2
1.3 RUANG LINGKUP ..oeoiiiiiieiiieiiecie ettt ettt ettt essaeesaeenseenes I-3
1.4 Batasan Masalah ..o I-3
1.5 Sistematika Penulisan Laporan Kerja Praktek ...........cccooeoiiiiiiiiniiiiniiie I-4

BAB II - DATA PROYEK

2.1 Datad UIMUIML. ...ttt sttt eesaeeetees II-1
2.2 DAt TEKINIS ..ccueeiiiiiiiieiieeiteeeee ettt ettt et e eees II-1
2.3 LoKaST PIOYEK ...eviieiiie ettt e s II-2
2.4 FasilitasPelengkap ........cccoooviiioiiiiiiieceee e II-3
2.5 Layout Sit€ PTrOYEK .....cccovvoiiiiiiiieeeeeeee et II-5

BAB III - SISTEM ORGANISASI DAN MANAJEMEN PROYEK

3.1 Manajemen Proyek.........ccoooiiiiiiiiiiiiece e -1

https://lib.mercubuana.ac.id/



3.2 Sistem Organisasi PrOYeK.........ccoocieiuiiiiiiiiiiiiieiieie et e e I11-3
3.2.1 Pemberi Tugas (OWNET)........covviiiiiiniiiniiieeeiiieniienieeieenieeeeeennn -6
3.2.2 KONtraKtor.....c.ovveviieniees e seenen LT
3.2.3 Manager Proyek (PM).........ooiiiiiiiiiii e e I11-8
3.2.4 Manager QC.....coccuvvviiieeieiieii i e eeeenieeee e e e IO
3.2.5 Manager Engineering..............oocevviviieieniinnnenneiienieenieencneeneen =10
3.2.6 Manager Komersial..............ooiiiiiiiiiii e e I1-10
3.2.7 Manager KonStruKsi..........ouvetiiiiiiiiiiit it e e I-11
3.2.8 Pengadaan Alat........cccceeoviiiiiiiiiiiiiiiii e =12
3.2.9 Manager Keuangan dan Sumber Daya Manusia (SDM)....................... II-12

3.2.10 Manager Safety, Health and Environment (SHE).............ccccceeenee. 1-13

BAB IV - TINJAUAN BAHAN BANGUNAN DAN ALAT-ALAT

4.1 Bahan Ban@unan..........c..ccccoevieriieniieiiieieesie ettt sneeaeesteeseaeeseessaeensaessne e V-1
4.1.1Besi Tulangan.........c.ooiiiiiiiii e Iv-2
41,2 SEIMEN..c.uiii e Iv-2
413 PasIr . e L V3
414 BEtON. ..o LV 4
4.1.5 Kawat Pengikat..........ooooiiiiii Iv-4
4.1.6 Beton Decking.........ccooiiiiiiiiiii IV-5
4.2 ALAt-alAL. .. et IV-6
4.2.1 Truck MIXeT.coe et IV-6
422 Drilling Machine..........c.ooiuiiiiiiii e, Iv-7
4.2.3 CasiNg TemMPOTAIY......ouuttienttitt et et e e e eaaans V-7

4.2.4 Pipa Tremie

https://lib.mercubuana.ac.id/



425 Crawler CIane.......ooooeeeiieiii e IV-9

4.2.6 Bar BeNder.....c.uvitiitii IV-9
.27 Bar CUeT ettt Iv-10
4.2.8 Alat UKUT.coueie et e IV-11
4.3 Peralatan Pendukung..............ooooiiiiiiiiiii e IV-11

BAB V - PELAKSANAN PEKERJAAN BORED PILE

5.1 UTaian UNMUIN ..oeeeeeieieeieeiieieeeeeese ettt ettt s esaee e V-1
5.2 Pekerjaan Persiapan Material Proyek ...........cccoovviieiiieniiiiieniiciccieceeee e, V-2
5.3 Dasar-dasar Perencanaan ............coccoceeveeienieeienienieeieeeesiceie et V-3
5.4 Metode Pelaksanaan ...............coceveeiiriiiiieniieie et V-3
5.4.1 Menentukan Titik Lubang Bor...........cccceviieiiiniiiiieieceeceeee V-3
5.4.2 Pekerjaan Pengeboran...........cccoecieiiieiieniieiiieeie et V-4
5.4.3 Pekerjaan Pembesian .........c.ccccevviieriiiiieniieiieeie et V-6
5.4.4 Pemasangan Pipa Tremi€.......cccceeviieeiieeeiiiieiiieeeie e eevee s V-7
5.4.5 Pengecoran Lubang Bored Pile.........ccccevviiiiiiiiiniiiiececee e, V-8
5.5 Flow Chart Pekerjaan Bored Pile .........cccooovviieiiiieiieiiiecceee e V-10

BAB VI- KEMAJUAN PEKERJAAN DAN PENGENDALIAN PROYEK

6.1 Kemajuan Proyek .........cccoooiiiiiiiiiiiceee e VI-1
6.2 Pengendalian Proyek ..........cccoeviiiiiiiiieiiii ettt VI-2
6.2.1 Pengendalian Mutu (Quality Control) .........ccccceevviieniiieniieerieeen VI-3

6.2.2 Pengendalian Waktu..........cceeeviiieiiiieiiieeieece e VI-9

6.2.3 Pengendalian Biaya (Cost Control) ........cccceeevuveercieenciieeeieeeiee e VI-10

6.2.4 Pengendalian K3L........cccooiiiiiiiiiiiiiiieeee e VI-11
A%

https://lib.mercubuana.ac.id/



6.2.5 Pengendalian Tenaga Kerja.........ccoevieriiiiiiinieeiieeiecieeeeeeeee e VI-13

6.2.6 Pengendalian Alat dan Material ...........cccocoeeviieiieniiiiiiceeeeee, VI-14

BAB VII - TINJAUAN KHUSUS PEKERJAAN BORED PILE

7.1 Uraian Permasalahan ............eeeeeeeeeeeeeeeeeeee e VII-1

7.2 Metode Penanganan Masalah.............cccoeoiiviiinieniiieniiecicece e VII-3

BAB VIII - KESIMPULAN DAN SARAN

8.1 KeSIMPUIAN.....tiitiiiiieiiicie ettt et e e e e VIII - 1
I | v 1 WU VIII - 2
DAFTAR PUSTAKA

LAMPIRAN

https://lib.mercubuana.ac.id/





