DAFTAR ISI

Cover Judul

Lembar Pengesahan

Surat Balasan Persetujuan Kerja Praktik dari Proyek ...........cccocooniiniiiniinnnn, i
Surat Keterangan Selesai Kerja Praktik ... I
KATA PENGANTAR .ottt sttt et e e entesneesnenneen sane s \Y
AN I o B ] ST OS v
DAFTAR GAMBAR ...ttt ettt st sne e neenaennee s IX
DAFTAR TABEL ..ottt sttt snaennenne s Xii
BAB | PENDAHULUAN ..ottt st ssssssssessssessnsens I-1
1.1 Latar BelaKang ...........ccooviiiiiiiiiiiieei ettt e e e e e e e eenaeeeeas I-1
1.2 Maksud dan Tujuan Kerja PraktiK...........cccooeiieiiiiiiiiiiiiiiieee e I-4
1.3 Ruang Lingkup dan Batasan Masalah .............ccccoeeiiiiiiiiiiiiiieee e, I-5
1.4 Sistematika Penulisan ...........occueiiiiiiiiiiiiii e I-5
BAB I DATA PROYEK ...t -1
2.1 Data Umum Proyek ........ccoooiiiiiiiiiiiiic ettt e e e e e e II-1
2.2 Data TeKNis PrOYEK .......ccceiiiiiiiiiiiiiee ettt e e e e e e e arne e e e e e e e e e nnens II-2
2.3 LOKaST PIOYEK......uiiiiiiiiiiie ettt e e e e e e e e e e e e e e nnees 1I-3
2.4 Layout PeKETrjaan .......ccooiuiiiiiiiiiie ettt et e 11-4
2.5 Fasilitas Pelengkap ........cc.eooiiiiiiiiiiii e II-6
BAB 111 SISTEM ORGANISASI DAN MANAJEMEN PROYEK ..o -1
3.1 Sistem Organisasi PrOYEK .......ccocuviiiiiiiiiiiiiiiiiiiciiec e -1

3.2 Organisasi Proyek Pembangunan Jalan Tol Kunciran - Batu Ceper —

CONGKATEING. ...ttt ettt e e et et eesabeeabe et e s teesseesateens 1I-3

https://lib.mercubuana.ac.id/



3.3 Manajemen Proyek.........ccuviiiiiiiiiiiiiiiie e III-10

3.4 Manajemen Pelaksanaan Proyek ............cccooooiiiiiiiiiiiiiiiiiiiceece e II-11
3.5 Tinjauan Kontrak .........ccccuviiieiiiiiiieiiiiie ettt e e e e e enaeeeeenens II-13
3.5.1 Jenis-jenis KONtrak ..........ccccoviiiiiiiiiiiiiiiiie ettt II1-14
3.5.2 Tahapan Kontraki ............coociiiiiiiiiiiieiiiiiee ettt e e e III-16

3.5.3 Kontrak yang Digunakan Pada Proyek Pembangunan Jalan Tol Kunciran — Batu

Ceper - CeNKATENE .....coeveieeiiiiiiiieeeeeeeeeeitee e e e e e e e et eeeeeeeeeenebaaeeeeeeeaens III-19

BAB IV TINJAUAN MATERIAL DAN ALAT-ALAT .o V-1
4.1 Tinjauan Material ...........cooviiiiiiiiiiiiee et e e e e e e e e e e e e e nneens IV-1
4.1.1 Beton Ready MIX.....cccceiiiiiiiiiiiiiiie ettt e e ettt e e e e e e e seareeeeeeeeeennnnns Iv-2
4.1.2 Baja TUIANZAN.......ouiiiiiiiiiiiiiieee et e e e et e e e e e e e e seaaareeeeeeeeannnnnes Iv-3
4.1.3 Kawat Bendrat.........coocuuiiiiiiiiiii e Iv-4
4.1.4 Tanah TIMDUNAN.......ocutiiiiiiiiiie et e et e e e e e IV-5
4.2 Tinjauan Alat-alat...........ccooiiiiiiiiiiiie et e e e e e re e e e e e e e nanens V-5
4.2.T TTUCK MIXET ittt ettt e e et e et e e et e e e e IV-6
4.2.2 Polyphenol FIlm ..........ccooiiiiiiiiiiie et ree e e e e e Iv-7
4.2.3 Crawler Crane (SETVICE CTAMNE) ......ccceeerrurrrrrrrreeeeeasiiurrrreeeeeeeesssnsssseeeeeeseannsnsnns IV-8
4.2.4 Mesin Bor Bored Pile (Bor Machine)............c.ccooveviiiiiiiiiieeiieiiiiiieeee e V-9
B.2.5 AUGEL ..ttt et e et e et e e stae e e sae e e stbeeebae e b aeeasaaeeaaaaeertaaensaeeesaeenn IV-10
4.2.6 Cleaning BUCKEet .........c..oiiiiiiiiiiiii e IV-10
4.2.7 Temporary CaSINE .......ccocuveeriieeiniieenieeeeiiee ettt e ettt e et et e esireesbaeesebeeeenane IvV-11
428 PIPA TIEIMIE ..ottt e ettt e e IV-12
4.2.9 BUCKEEL COT BELOM. ..ottt IV-13
4.2.10 Meteran Kedalaman..........cocceeoriiiiniiiiniieeiiccieccec e IV-13
4211 MESIN LAS 1.ttt s IV-14
Vi

https://lib.mercubuana.ac.id/



4.2 12 EXCAVALOL ...ttt IV-15

4.2.13 Theodolite, Total Station, & Waterpass..........cccuveeerevrireeriirieeeerireeeeernveeens IV-16
4.2.14 CONCIEtE PUMP ...oiiiiiiiiiie ettt ettt e e et e e e e et e e e e eerseeeeennnseaeeas Iv-17
4.2.15 ConCrete VIDIAtOT .....ceeiuriiiiiiieeiiie ettt ettt et e e e e eeee e IV-18
4.2.16 SCATOIUING.....ccoviiiiiiee e et IV-19
4.2.17 Tandem ROHET .....coviiiii e IV-20
4.2.18 GENEIALING SEL ..ottt ettt e er e bt eaaeennens 1V-21
BAB V PELAKSANAAN PEKERJAAN ..ot ssssessnes V-1
5.1 UTa1an UMUIN ceeeiiiiiiieiiiiee ettt e st e e s e e e e e V-1
5.2 Pekerjaan Struktur ADUEMENt ..........ccuvviiiiiieeee e e e e e e e e e V-1
5.2.1 Pekerjaan Persiapan .......cccuuvviiiiieeiiiiiiiiiiieee e e e ettt e e e e e e e e e nanaeeeeas V-2
5.2.2 Pekerjaan Bore Pile ........ouviiiiiiiiiiiiiee e V-3
5.2.3 Pekerjaan Pile Cap..........uvveiiiiiiiiiiiiieeee et V-12
5.2.3 Pekerjaan Abutment (Wall, Wing Wall, dan Head Wall)................ccceunnnnneen. V-21

BAB VI LAPORAN KEMAJUAN PEKERJAAN DAN PENGENDALIAN

PROYEK .. et s VI-1

6.1 Laporan Kemajuan Proyek ..........ccccoeeiiiiiiiiiiiei et VI-1
6.1.1 Laporan Harlan ...........coooeiuiiiiiiiiee e e e et e e e e e e e e eaaeeeeeeeeeennnnnns VI-1
6.1.2 Laporan MINZZUAN ........cccuuvviiiirieeeeeiiiiieieeeeeeeeeeiitreeeeeeeeessssnnsaaseeeaeesessnnnnens VI-2
6.1.3 Laporan Bulanan ............ccccvviiiiiiiiiiiiiiiieeee et VI-4
6.2 Pengendalian Proyek ...........occciiiiiiiiiiiiii e VI-5
6.2.1 Pengendalian Mutu (Quality CONtrol) ..........cccoeevivviieeiieniieiecieece e VI-8
6.2.2 Pengendalian Waktu (Time CONtrol) ........cccoovvieiiieiiieieeieece e VI-22
6.2.3 Pengendalian Biaya (COSt CONIOl) .........ccceeeviiiiieiiieiieeieeee e VI-28
6.2.4 Safety Health Environmennt (SHE) ..........ccooiiiiiiiiiiiiiie e VI-30
vii

https://lib.mercubuana.ac.id/



BAB VII PEMBAHASAN MASALAH ... VII-1

7.1 Tinjauan Permasalahan.............cooooiiiiiiiiiiiiiiiiie e VII-1
7.1.1 Permasalahan Keterlambatan Material ............ccooceeiviiiiniiiiniiiiiieeceeen VII-1
7.1.2 Permasalahan Pembebasan Lahan .............ccoccceeviiiiniiiniiiiniieiiceece e, VII-3
7.2 Solusi yang DilakuKan ..........ccceeiiriiiiiiiiiiiiiecciiie et VII-5
7.2.1 Solusi Keterlambatan Material............ccocoueeviiiiiniiiiiniiieiceeieeeee e VII-5
7.2.2 Solusi Pembebasan Lahan.............ccccoiiiiiiiiiiieceee VII-6
BAB VI PENUTUP ..ot VIlI-1
8.1 KeSIMPUIAN ...eviiiiiiiieieeee e e et e e e e e e e s enaeeeeeas VIII-1
8.2 SATAN ceeiiiiiii et e e e e e e VIII-3
DAFTAR PUSTAKA .ottt ettt e n e e a e enteenaesne e DA-1
LAMPIRAN

viii

https://lib.mercubuana.ac.id/





