Daftar Isi

DAFTAR ISI

LEMBAR PERNYATAAN
LEMBAR PENGESAHAN ...ttt i
KATA PENGANTAR ..ottt et I
DAFTAR ISttt e e e e bbb e e e e nbb e e e s anbbe e e e e nnees v
DAFTAR GAMBAR ...t e e viii
ABSTRAK .ttt e et e et b e et a e naeeas Xii
BAB | PENDAHULUAN. ..ottt e e e e I-1
1.1 Latar BEIAKANG ......covieiiiiiiie e I-1
1.2 MaKSUA AN TUJUBN ..ottt I-2
1.3 Ruang LingKUP ProYeK ........c..oeiiiii ettt I-2
1.4 Metode Penulisan Laporan Perja PraktiK...........cccccevvveiiie i I-2
1.5 Sistematika Penulisan Laporan Kerja PraktiK............ccccoviieiineiiiie e, I-3
BAB [ DATAPROYEK ...ttt -1
DL - W o (0= PR UUSSPRUSRIS -1
2.2 DAt TEKNES ...ttt -2
2.3 LOKASI PrOYEK ........eiiiiiie ettt e e e e aree e -2
2.4 Fasilitas Pelengkap Untuk Pelaksanaan............c..ccocovveiiiie i -2
BAB Il SISTEM ORGANISASI DAN MANAJEMEN PROYEK .......cccccceiiiiineenns -1
3.1 Bagan PrOYEK .....c.uveiiiiie ettt -1
3.1.1 Pemberi tugas (OWNEK) .......eeeieiee ettt et ree e aane e 11-2
3.1.2 KONSUItAN PEIENCANA. ........eeutiiiiiiiieitieie et 11-3
3 L3 KONEIAKLON ... I1-5

iv

https://lib.mercubuana.ac.id/



Daftar Isi

3.2 Organisasi dan Pihak Terkait ...........c.ccoriiiiiiiiiieiieeee e -7
3.3 Struktur Organisasi KONIraKEOr .............ooviiiiiiiieiiiesiee e 11-8
3.3.1 Project Manager (PM).........ooiiiiiieiieiee s 11-9
3.3.2 Site Operational Manager (SOM)........ccoiiuieiiiiiieii e 111-10
3.3.3 Site Engineer Manager (SEM) ..ot 1-11
3.3.4 Site Administration Manager (SAM) ..o 1-11
3.3.5 QUAlItY CONEIOL.....eiiiiiiei e -11
30316 SUNVEYOK ...ttt ettt ettt et e e e 11-13
3.3.7 Tenaga Logistik dan Peralatan ............ccccoooieiiiiiiniiieiieee e 1-14
3.3.8 SUPBIVISOI ...ttt ettt et 11-15
3.3 MIANTOT ... 111-15
3.3 10 PEKEIJA. .ttt 111-16
BAB IV ALAT-ALAT DAN BAHAN BANGUNAN ..., V-1
4.1 TINJAUAN UMUM .ttt e e e e et e e s ntaaeesnaeeeanseeesnteeesnneeeansneeas V-1
4.2 Peralatan Kerja PemanCangan............cooveeiiiveeiiieesiieeesieeesieeesseessneeesnneesnsnees V-2
4.2. 1 TOLAl SEALION ... V-3
4.2.2 Mesin HSPD (Hydraulic Static Pile DFIVEF).........ccoceeviee e V-4
4.2.3 AlAL 18S LISTITK ... V-4
4.2.4 Peralatan Tambahan............cccoiiiiiiieii e V-5
4.3 Peralatan Pengujian Tiang PanCang ...........cccccovvveiiieeiiieeeciee e siee e sieeesiee e V-6
4.3.1 Alat Pengujian AKSIal ..........ccoouviiiiiiciie e V-6
4.3.2 Alat Tes PDA (Pile Dynamic ANalyzer) ........cccocveiieeeiiee e V-9
A4 BANAN ...ttt IV-12
4.4.1 Tiang Pancang (SQuare Pile).........ccocvuiiiiiiiiii i IV-12
\'%

https://lib.mercubuana.ac.id/



Daftar Isi

4.4.2 Bahan Material Pendukung ...........cccooieiiiiiiiieee e IV-13
BAB V PELAKSANAAN PEKERJAAN ......coiiii et V-1
5.1 UTQIAN UMUM L.ttt ettt e nrne s V-1
5.2 Persiapan PEKEI AN ..........coiiiiiie i V-2
5.3 Pekerjana PemanCanQan ...........ccooueeieiaieeiiiesie et V-3

5.3.1 Penentuan TItIK.......cceeiiieiie e V-4

5.3.2 Penempatan Tiang PanCang ........ccccocueirueeiiienieiiiiesieesiee et V-4

5.3.3 PEMEANCANGAN .......eeiiiiie ettt V-4

5.3.4 Pekerjaan PeNQEIESAN .........c.uiiiieiie ittt V-11

A. Pengetesan AKSIAL.........coiuiiiiiiiiiiieie e V-11
B. Tes PDA (Pile Dynamic ANalyzer) .......cccooveiiiiiiiiiieiee e V-20
BAB VI KEMAJUAN PEKERJAAN DAN PENGENDALIAN PROYEK ............. Vi-1
6.1 Kemanjuan PEKEIJAAN ..........eciuireiiiie e ciee et e e tee e e et e e e aae e snnae e VI-1
6.2 Pengendalian dan Pengawasan ProYEK ...........cccoveiivieiiieeiiiie e see e siee e VI-2
6.3 Pengendalian MULU..........ccoeiiiiie e VI-3.

6.3.1 Pengendalian Mutu Bahan .............ccocoveeiiieiiiiie e VI-4
6.4 Pengendalian Peralatan.............cccocvveiiiireiiiie i VI-17
6.5 Pengendalian Tenaga KErja ........cccveeiiiieeiiiii i VI-17
6.6 Pengendalian WakKLtU .............ccoiiiiiiiiiiiie e VI-18
6.7 Pengendalian Biaya ..........cccccoiuiieiiieiiiiie e VI-16
6.8 Pengendalian TeKNIS........ccuviiiiie it VI-19
6.9 Permasalahan Biaya.............ccccveeiiiiiiiiie e VI-21
6.10 Permasalanan K3 ..........o i VI-22

vi

https://lib.mercubuana.ac.id/



Daftar Isi

BAB VII PEMBAHASAN PENGUJIAN TES LOADING DAN TES PDA (PILE

DYNAMIC ANALYZER) ..eeeitiie ittt a ettt e e e nnaeeeaneee e VII-1
7.1 UFEIAN UMUM ettt VII-1
7.2 PoNndasi TiaNg PANCANG ......ccuueiiiiiiieiiieiiie et VII-2
7.3 Pengujian Loading Tes (Tes Pembebanan)..........cccovveriienieiiiiniicnicce s VII-2
7.4 Tes PDA (Pile Dynamic ANalYZer)........ccooiiiiiiiiiiiicee e VII-2
BAB VIII KESIMPULAN DAN SARAN ....cooiiiiiiiiiee e VIli-1
8.1 KESIMPUIAN ... VIlI-1
B2 SAIAN ...ttt VIII-3
DAFTAR PUSTAKA ettt ettt e et e e e st e e e Xiii
LAMPIRAN
vii

https://lib.mercubuana.ac.id/



	DAFTAR ISI



