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ABSTRACT 

 
 
 

RELATIONSHIP BETWEEN AGILITY AND READINESS TO CHANGE 
IN PT EDP EMPLOYEES 

Chaerunnisa 

Irma Himmatul Aliyyah, M.Psi., Psikolog 

Faculty of Psychology, Mercu Buana University 

Jakarta 

chaerunnisa138@gmail.com 
 
 

The objectives of this study were to examine the relationship between learning 
agility and readiness to change in PT EDP employees. There were 103 respondents 
with a minimum position is Staff selected through purposive sampling. The 
instruments of this research use measurement tools which adapted and modified 
with 34 items for learning agility (De Meuse, 2015) with Cronbach’s Alpha 0.942 
and 43 items for readiness to change (Armenakis, Harris, & Feild 2007) with 
Cronbach’s Alpha 0.947. Data analysis uses mean, standard deviation, and 
correlation techniques Spearman Rank. The result showed that a positive and 
significant relation between learning agility and leadership skills (r = 0,674; p = 
0,000). It means that the higher the learning agility an employee has, the higher his 
readiness to change. 

 
 

Keywords: Agility, learning agility, readiness to change, readiness 
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ABSTRAK 
 

HUBUNGAN AGILITY DENGAN READINESS TO CHANGE PADA 
KARYAWAN PT EDP 

Chaerunnisa 

Irma Himmatul Aliyyah, M.Psi., Psikolog 

Fakultas Psikologi, Universitas Mercu Buana 

Jakarta 

chaerunnisa138@gmail.com 
 
 

Tujuan dari penelitian ini adalah untuk mengetahui hubungan antara learning 
agility dengan readiness to change pada karyawan PT EDP. Responden penelitian 
ini sebanyak 103 karyawan dengan level jabatan minimal Staff yang terpilih secara 
purposive sampling. Instrumen penelitian ini menggunakan alat ukur hasil adaptasi 
dan modifikasi dengan total 34 aitem untuk learning agility (De Meuse, 2015) 
dengan Cronbach’s Alpha 0,942 dan 43 aitem untuk readiness to change 
(Armenakis, Harris, & Feild 2007) dengan Cronbach’s Alpha 0,947. Analisis data 
menggunakan nilai rata-rata (mean), standar deviasi, dan teknik korelasi Spearman 
Rank. Hasil penelitian ini menunjukkan adanya hubungan yang positif dan 
signifikan antara learning agility dengan readiness to change (r = 0,674; p = 0,000). 
Artinya semakin tinggi learning agility yang dimiliki karyawan, maka semakin 
tinggi readiness to change pada dirinya. 

 
 

Kata Kunci: Agility, learning agility, readiness to change, kesiapan 

http://digilib.mercubuana.ac.id/

mailto:chaerunnisa138@gmail.com


x  

DAFTAR ISI 
 

HALAMAN JUDUL .................................................................................... i 
HALAMAN   PERNYATAAN.......................................................................        ii 

HALAMAN PENGESAHAN TUGAS AKHIR .................................................. iii 

KATA PENGANTAR .................................................................................. v 
HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI KARYA 
ILMIAH ................................................................................................................ vii 
ABSTRACT ...................................................................................................... viii 
ABSTRAK .......................................................................................................   ix 

DAFTAR ISI ................................................................................................ x 

DAFTAR GAMBAR ....................................................................................        xii 

DAFTAR TABEL.............................................................................................. xiii 
DAFTAR LAMPIRAN .....................................................................................  xiv 

BAB I PENDAHULUAN ........................................................................ 1 
1.1 Latar Belakang ....................................................................... 1 

1.2 Rumusan Malsalah ................................................................. 3 
1.3 Tujuan Penelitian ................................................................... 3 

1.4 Manfaat Penelitian ................................................................. 3 
1.4.1 Manfaat Teoritis............................................................ 3 

1.4.2 Manfaat Praktis ............................................................. 3 
BAB II KAJIAN TEORI, PENELITIAN TERDAHULU, KERANGKA 

PEMIKIRAN, HIPOTESIS........................................................... 5 
2.1 Kajian Teori ........................................................................... 5 

2.1.1 Agility ........................................................................... 5 
2.1.2 Readiness to Change ..................................................... 6 

2.2 Penelitian Terdahulu .............................................................. 9 
2.3 Kerangka Berpikir ....................................................................... 13 

2.3.1 Dinamika Hubungan Agility   dengan   Readiness   to 
Change .............................................................................. 13 

2.4 Hipotesis ..................................................................................... 14 

BAB III   METODE PENELITIAN ................................................................... 16 

3.1 Desain Penelitian ......................................................................... 16 
3.2 Variabel Penelitian ...................................................................... 16 

http://digilib.mercubuana.ac.id/



xi 
 

3.3 Populasi dan Sampel Penelitian ................................................... 17 

3.3.1 Populasi Penelitian ............................................................. 17 

3.3.2 Sampel Penelitian ............................................................... 17 

3.4 Definisi Operasional dan Instrumen Penelitian ............................ 18 
3.4.1 Definisi Operasional........................................................... 18 

3.4.2 Instrumen Penelitian........................................................... 19 
3.5 Teknik Pengumpulan Data .......................................................... 24 

3.5.1 Teknik Pengumpulan Data Primer ...................................... 24 
3.6 Teknik Analisis Data ................................................................... 24 

3.6.1 Statistik Deskriptif ............................................................. 24 
3.6.2 Uji Kualitas Data................................................................ 25 

3.6.3 Uji Asumsi Klasik .............................................................. 26 
3.6.4 Uji Hipotesis ...................................................................... 26 

 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN .............................. 28 
 4.1 Hasil Penelitian ...................................................................... 28 
 4.1.1 Gambaran Umum Responden........................................ 28 
 4.1.2 Hasil Analisis Deskriptif ............................................... 31 
 4.1.3 Hasil Uji Validitas......................................................... 34 
 4.1.4 Hasil Uji Asumsi Klasik................................................ 36 
 4.1.5 Uji Hipotesis ................................................................. 36 
 4.1.6 Analisis Korelasi Dimensi Learning Agility dengan 

Readiness to change...................................................... 
 

37 
 4.1.7 Analisis Matriks Korelasi Antar Dimensi ...................... 37 
 4.1.8 Hasil Analisis Tambahan............................................... 38 
 4.2   Pembahasan ........................................................................... 41 
BAB V KESIMPULAN, SARAN DAN KETERBATASAN 

PENELETIAN.............................................................................. 
 

44 
 5.1   Kesimpulan ............................................................................ 44 
 5.2 Keterbatasan Penelitian .......................................................... 45 
 5.3   Saran...................................................................................... 45 
 5.3.1 Saran Teoritis................................................................ 45 
 5.3.2 Saran Praktis ................................................................. 46 

DAFTAR PUSTAKA ........................................................................................ 47 

LAMPIRAN ...................................................................................................... 49 

http://digilib.mercubuana.ac.id/



xii  

DAFTAR GAMBAR 

Gambar 2.1 Kerangka Pemikiran Hubungan Agility dengan Readiness To 
Change pada Karyawan PT. EDP .................................................. 14 

http://digilib.mercubuana.ac.id/



xiii  

DAFTAR TABEL 
 
 
 

Tabel 2.1 Penelitian Terdahulu ................................................................... 9 
Tabel 3.1 Skor Skala Readiness to Change ................................................. 20 

Tabel 3.2 Blueprint Skala Readiness to Change.......................................... 20 
Tabel 3.3 Skor Skala Learning Agility ........................................................ 22 

Tabel 3. 4 Skoring Learning Agility............................................................. 22 
Tabel 4.1 Distribusi Frekuanesi Responden Berdasarkan Usia .................... 28 
Tabel 4.2 Distribusi Frekuanesi Responden Berdasarkan Jenis Kelamin ..... 28 

Tabel 4.3 Distribusi Frekuanesi  Responden     Berdasarkan     Tingkat 
Pendidikan ....................................................................................... 29 

Tabel 4.4 Distribusi Frekuanesi Responden Berdasarkan Penilaian Kerja ........ 29 

Tabel 4.5 Distribusi Frekuanesi Responden Berdasarkan Jabatan ..................... 30 
Tabel 4.6 Distribusi Frekuanesi Responden Berdasarkan Lama Bekerja........... 30 

Tabel 4.7 Distribusi Frekuanesi Responden Berdasarkan Divisi ....................... 30 
Tabel 4.8 Distribusi Nilai Hipotetik dan Empirik Penelitian ............................. 31 

Tabel 4.9 Kriteria Kategorisasi Skala ............................................................... 31 
Tabel 4.10 Kategorisasi Tingkat Learning Agility .............................................. 32 

Tabel 4.11 Statistik Deskriptif Dimensi Learning Agility ................................... 32 
Tabel 4.12 Kategorisasi Tingkat Readiness To Change...................................... 33 

Tabel 4.13 Statistik Deskriptif Dimensi Readiness To Change ........................... 34 
Tabel 4.14 Hasil Uji Validitas Awal .................................................................. 35 

Tabel 4.15 Hasil Uji Validitas Akhir .................................................................. 35 

Tabel 4.16 Hasil Uji Reliabilitas ........................................................................ 36 

Tabel 4.17 Hasil Uji Normalitas Data ................................................................ 36 
Tabel 4.18 Hasil Uji Hipotesis ........................................................................... 37 

Tabel 4.19 Korelasi Dimensi-Dimensi Learning Agility dengan Variabel 
Rediness To Change ........................................................................ 37 

Tabel 4.20 Matriks Korelasi Antar Dimensi Variabel Learning Agility dan 
Readiness To Change....................................................................... 38 

Tabel 4.21 Hasil Uji Homogenitas ..................................................................... 39 
Tabel 4.22 Gambaran Learning Agility Berdasarkan Demografis Responde n 

Penelitian ......................................................................................... 39 

Tabel 4.23 Gambaran Readiness To Change Berdasarkan Demografis 
Responden Penelitian ....................................................................... 40 

http://digilib.mercubuana.ac.id/



xiv  

DAFTAR LAMPIRAN 
 
 

Lampiran 1 Surat Persetujuan Penelitian Tugas Akhir ............................... 49 
Lampiran 2 Expert Judgement Kuisioner Learning Agility ........................ 50 
Lampiran 3 Expert Judgement Kuisioner Readiness to Change ................. 51 

Lampiran 4 Kuisioner Skala Learning Agility dan Readiness to Change.... 52 
Lampiran 5 Hasil Uji Coba Empirik Skala Learning Agility ...................... 60 

Lampiran 6 Hasil Uji Coba Empirik Skala Learning Agility Setelah 
Revisi..................................................................................... 

 
61 

Lampiran 7 Hasil Uji Coba Empirik Skala Readiness to Change ............... 62 
Lampiran 8 Hasil Uji Coba Empirik Skala Readiness to Change setelah 

Revisi..................................................................................... 
 

63 

Lampiran 9 Hasil Uji Normalitas .............................................................. 64 

Lampiran 10 Hasil Uji Hipotesis ................................................................. 64 
Lampiran 11 Hasil Analisis Tambahan Uji Homogenitas dan Komparatif 

Learning Agility dan Readiness to Change ............................. 
 

65 
 

http://digilib.mercubuana.ac.id/


	HUBUNGAN AGILITY DENGAN READINESS TO CHANGE PADA KARYAWAN PT. EDP
	CHAERUNNISA 46118110043
	TUGAS AKHIR
	Oleh : CHAERUNNISA 46118110043
	PENGESAHAN TUGAS AKHIR
	KATA PENGANTAR
	ABSTRACT
	Chaerunnisa
	ABSTRAK
	Chaerunnisa (1)

	DAFTAR ISI
	DAFTAR GAMBAR
	DAFTAR TABEL
	DAFTAR LAMPIRAN



