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ABSTRAK

Dalam menjalankan tugas Lantamal X Jayapura sangat membutuhkan kaporlap
prajurit sebagai bagian dari logistik. Ditemukan dua permasalahan yaitu jumlah
kaporlap yang diterima lebih sedikit dibanding jumlah personel dan keterlambatan
penerimaan kaporlap antara lima sampai dengan enam bulan, sehingga perlu
usulan perbaikan agar kaporlap yang diterima dari Mabesal sesuai dengan
kebutuhan personel dan tidak mengalami keterlambatan penerimaan. Metode
peramalan exponential smoothing lebih tepat digunakan untuk menentukan ramalan
permintaan, karena memiliki nilai tracking signal di batas pengendalian peta kontrol
dan cenderung mendekati garis tengah (Central Line), nilai tracking signal positif
hampir sebanding dengan yang negatif, pola distribusi nilai ramalan menyerupai
pola historis dari data aktual permintaan serta nilai RSFE (running sum of the
forecast errors) lebih kecil dibandingkan metode moving average. Merancang
jaringan supply chain dengan metode gravity location model digunakan untuk
menentukan lokasi fasilitas gudang Dopusbektim yang lebih dekat dengan seluruh
Lantamal termasuk Jayapura, dari hasil perhitungan tepat berada di kota Ambon
yang selanjutnya diusulkan sebagai lokasi fasilitas gudang regional Dopusbektim
yang baru, sehingga distribusi kaporlap lancar karena lokasi yang berada di
tengah-tengah daerah tujuan distribusi dengan biaya transportasi yang lebih
murah.
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ABSTRACT

In order to do its job, Lantamal X Jayapura really need personal field equipments
for soldiers as the part of logistic. The two problems are the number of equipment
that accepted are lesser than the soldiers and the delay of the acquisition between
five to six months, so need to improvement proposal so that the personal field
equipments that accepted from Mabesal suit the needs of the soldiers and  got
delayed. The exponential smoothing forecasting method is more precise to
determine the demand forecast, because it has tracking signal number in map
control limit control and tend to closing the central line, the positive tracking
signal number almost proportional with the negative, the distribution pattern of
forecasting number resemble the historical patter of the actual demand data also
RSFE (running sum of the forecast errors) number is less than moving average
method. Planning the supply chain network with the gravity location model is
used to determine the location of storage facility of Dopusbektim that closer to all
of Lantamal, including Jayapura, from the calculation it is in Ambon city and
than that city proposed as the location of new regional storage facilty of
Dopusbektim, so the distribution of personal field equipment has no obstacles
with the location in the middle of the destination region that the cheaper
transportaion costs.
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