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ABSTRAK 

 
 
PT. Total Prime Engineering is a company engaged in the manufacturing of 

seals and repair hydraulic and pneumatic. Currently the manufacture of seals 
conducted by the division of production using CNC machines (Computer 
Numerical Control), the operation of the various stages of manufactured products 
raises the possibility of disability. This the authors are interested in conducting 
research related to quality control in order to reduce product defects by using 
Statistical Process Control (SPC). Statistical Process Control (SPC) is a problem-
solving technique that is used to monitor, control, analyze, manage, and improve 
products and processes using statistical methods. From research carried out it 
could be concluded during the year 2014 the amount of production as much as 
27.572 pcs the number of defective products as much as 460 pcs or 1.67%, with 
the most dominant type of damage is flawed one size of 43.04%, material defects 
by 25% and amounted to false profiles of 24.13  %.  

Thus the need to be improved on a regular basis in order to overcome it, for 
example, increase the ability of operators to conduct training, perform preventive 
maintenance on the machine, etc. 
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