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ABSTRAK 

 
 

Satuan Polisi Pamong Praja Kecamatan Ciseeng (Satpol PP) merupakan 

unsur pendukung tugas Pemerintah Kabupaten (Pemkab) Bogor khususnya pada 

unit Kecamatan Ciseeng dalam mengamankan dan melaksanakan kebijakan 

Pemkab yang bersifat khusus pada bidang ketentraman dan ketertiban umum. 

Kegiatan operasional yang dilaksanakan Satpol PP Kecamatan Ciseeng sebagai 

penyelenggara ketentraman dan ketertiban umum sangatlah bermacam-macam, 

yaitu seperti menangani masalah bangunan liar, penertiban pedagang kaki lima 

(PKL), prostitusi , tindak kejahatan, kenakalan remaja, gelandangan, pengemis, dan 

sebagainya. Sementara itu, pencatatan pelanggaran serta kegiatan operasional setiap 

harinya masih dilakukan secara manual dengan menggunakan aplikasi Microsoft 

Excel. Begitu banyaknya data pelanggaran dan kegiatan operasional yang ditangani, 

serta masih manualnya pendataan mengakibatkan tidak optimalnya pengarsipan. 

Dalam penelitian ini dibahas mengenai analisa masalah menggunakan analisa 

fishbone, metode pengembangan sistem menggunakan prototipe. Hasil penelitian 

ini dapat membantu pimpinan dalam memantau kegiatan operasional Satpol PP, 

pencatatan pelanggaran, serta dapat menjadi dasar oleh pimpinan dalam 

pengambilan kebijakan. 

 
 Kata Kunci: Kegiatan operasional, pelanggaran, analisa fishbone, metode prototipe 
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ABSTRACT 

 

 

The Ciseeng District Civil Service Police Unit (Satpol PP) is a supporting element 

in the tasks of the Bogor Regency Government (Pemkab) especially in the Ciseeng 

District unit in securing and implementing district government policies that are 

specifically in the field of peace and public order. The operational activities carried 

out by the Ciseeng District Satpol PP as the organizer of public peace and order 

are very diverse, such as dealing with illegal building problems, controlling street 

vendors (PKL), prostitution, crime, juvenile delinquency, homeless people, 

beggars, and so on. Meanwhile, the recording of violations and daily operational 

activities is still done manually using the Microsoft Excel application. There are so 

many data violations and operational activities that are handled, and the manual 

data collection is still not optimal for archiving. This research discusses problem 

analysis using fishbone analysis, system development methods using prototypes. 

The results of this study can assist leaders in monitoring Satpol PP operational 

activities, recording violations, and can be used as a basis for leaders in policy 

making. 

 

Keyword: operational activities, violations, fishbone analysis, operational 

activities, violations, fishbone analysis, prototype method 
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