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ABSTRACT

This study aims to examine the effect of leadership style, corporate culture on engagement of
serviceman in PT. Neutron Mitra Abadi. The study was conducted to employee population
and the data was all collected from population (saturated sample) by using questionnaire.
The analytical tool used in this research is simple & multiple linear regression. The results
showed that: (1) leadership style affects the engagement of serviceman; (2) corporate culture
affects engagement of serviceman (3) leadership style and corporate culture affect
simultanously to the engagement of serviceman. Although the research showed that
leadership style and corporate culture have the same effect to the engagement, it is concluded
that company should strengthen and enhance the leadership style first to get more power of

engagement rather than corporate culture.

Key words : leadership style, corporate culture, engagement



ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh gaya kepemimpinan, budaya perusahaan,
terhadap serviceman engagement di PT. Neutron Mitra Abadi. Penelitian dilakukan terhadap
populasi karyawan. Sedangkan data diambil secara keseluruhan (sampel jenuh) dengan
mengisi kuesioner. Alat analisis yang digunakan adalah regresi linier sederhana dan
berganda. Hasil penelitian menunjukkan bahwa : (1) gaya kepemimpinan berpengaruh
tethadap engagement para serviceman ; (2) budaya perusahaan berpengaruh terhadap
engagement para serviceman; (3) gaya kepemimpinan dan budaya perusahaan secara
bersama-sama berpengaruh kepada engagement para serviceman. Walaupun hasil penelitian
menunjukkan bahwa gaya kepemimpinan dan budaya perusghaan sama-sama memiliki
pengaruh terhadap engagement para serviceman, namun diketahui bahwa perusahaan
sebaiknya memperkuat dan menata gaya kepemimpinan teriebih dahulu untuk kemudian

disusul oleh budaya perusahaan.
Kata kunci : gaya kepemimpinan, budaya perusahaan, dan engagement.
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