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ABSTRACT 

 This research aims to determine the comparison of Activity Based Budgeting methods 

and Traditional Budgeting methods in increasing the cost effectiveness of employee salaries in 

the Harapan Mulia Hospital in 2017 and 2018. This research develops a time driven activity 

based budgeting method. 

 This research used descriptive qualitative method. The problem that can be investigated 

and investigated by this qualitative descriptive study refers to primary and secondary data, 

which is an analysis used to explain the reality of the application of Traditional Budgeting that 

occurs with the Activity Based Budgeting method. This research activity includes data collection, 

data analysis, data interpretation, and finally a conclusion is drawn that refers to the data 

analysis. 

 The results showed that the implementation of Activity Based Budgeting compared to the 

traditional budgeting method in calculating the cost of employee salaries in inpatient 

installations is a reduction in overall employee salary costs and can increase the effectiveness of 

employee salary costs at inpatient agencies. 

Keywords: Activity Based Budgeting, Time-Driven Activity Based Costing, planning and 

controlling, operational costs. 
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ABSTRAK 

 Penelitian ini bertujuan untuk mengetahui perbandingan metode Activity Based 

Budgeting dan metode Traditional Budgeting dalam meningkatkan efektivitas biaya gaji 

karyawan pada instalasi rawat inap Rumah Sakit Harapan Mulia pada tahun 2017 dan 2018. 

Penelitian ini mengembangkan metode time driven activity based budgeting. 

 Penelitian ini menggunakan metode deskriptif kualitatif. Adapun masalah yang dapat 

diteliti dan diselidiki oleh penelitian deskriptif kualitatif ini mengacu pada data primer dan 

skunder, yaitu suatu analisis yang di gunakan untuk menjelaskan realitas penerapan Traditional 

Budgeting yang terjadi dengan metode Activity Based Budgeting. Kegiatan penelitian ini meliputi 

pengumpulan data, analisis data, interprestasi data, dan pada akhirnya dirumuskan suatu 

kesimpulan yang mengacu pada analisis data tersebut. 

Hasil penelitian menunjukkan bahwa dengan penerapan Activity Based Budgeting  

dibandingkan dengan metode traditional budgeting dalam penghitungan biaya gaji karyawan 

pada instalasi rawat inap adalah terjadinya penghematan biaya gaji pegawai secara keseluruhan 

dan dapat meningkatkan efektivitas biaya gaji karyawan pada instansi rawat inap.  

 

Kata kunci : Activity Based Budgeting, Time-Driven Activity Based Costing, perencanaan dan 

pengendalian, biaya operasional 
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