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BTS      :  Base Transceiver Station                                                                 1 

NSN     :  PT. Nokia Siemens Networks     1 

CME     :  Civil Mechanical Electrical      1 

HCPT   :  Hutchison Charoen Pokphand Telecommunication  1 

SAN     :  Search Area Map       2 

SALT   :  Site Acquisition Lead Time      2 

CWLT  :  Civil Works Lead Time      2 

TILT     :  Telecom Installation Lead Time     2 

CT        :  Customer Team       7 

GSM     :  Global System for Mobile      12 

CDMA  :  Code Division Multiple Access     12 

ANSI    :  American National Standard Institute    18 

PMI      :  Project Management Institute     18 

WBS     :  Works Breakdown Structure     21 

PDM     :  Precedence Diagramming Method     23 

OAN     :  Activity on Node       23 

ADM    :  Arrow Diagramming Method     24 

AOA     :  Activity on Arrow       24 

CPM     :  Critical Path Method      26 

ROM    :  Rough Order of Magnitude      28 

EVT      :   Earned Value Technique      30 

PV        :   Planned Value       30 
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EV        :   Earned Value       31 

AC        :   Actual Cost        31 

ETC      :   Estimate to Complete      31 

EAC     :   Estimate at Completion      31 

CV        :   Cost Variance       31 

SV        :   Schedule Variance       31 

SPI        :   Schedule Performance Index     31 

CPI       :   Cost Performance Index      31 

BAC     :   Budget at Completion      32 

EPM      :   Enterprise Project Management     45 

SAP R3  :   System Application and Products (Real time third iteration) 45 

IPM      :   Integrated Project Management     45 

EOQ     :   Economically Order Quantity     54 
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