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ABSTRAK

Penelitian ~ ini bertujuan untuk mengetahui pengaruh kepemimpinan
transformasional, kepemimpinan transaksional, budaya organisasi, dan motivasi
kerja terhadap kinerja pegawai pada Direktorat Bina Usaha Perdagangan
Kementerian Perdagangan. Pengumpulan data primer dilakukan melalui kuesioner
dan menggunakan sampel purposive dengan total sampel 38 pegawai Direktorat
Bina Usaha Perdagangan Kementerian Perdagangan. Metode analisis yang
digunakan adalalah Analisis Regresi Berganda. Hasil pengolahan data secara
parsial variabel kepemimpinan transformasional tidak berpengaruh terhadap
kinerja pegawai, sedangkan secara simultan kepemimpinan transformasional,
kepemimpinan transaksional, budaya organisasi dan motivasi sukses berpengaruh
signifikan terhadap kinerja pegawai. Pengaruh paling dominan ditunjukkan oleh
budaya organisasi. Rekomendasi dari penelitian ini, organisasi memberikan
pelatihan dan training, pemberian motivasi dengan memanggil motivator,
melakukan outbond untuk meningkatkan rasa kebersamaan yang akan
meningkatkan kinerja pegawai Kinerja pegawai Direktorat Bina Usaha
Perdagangan Kementerian Perdagangan, maka budaya organisasi harus
ditingkatkan.

Kata kunci: kepemimpinan transformasional, kepemimpinan transaksional,
budaya Organisasi, motivasi keria, kinerja pe gawai



ABSTRACT

The purpose of this study is to analyze the effect of transformational leadership,
transactional leadership, organizational culture and work motivation on
employees performance in the Directorate of Business Development Ministry of
Trade. Primary dota were collected by using questioner. Using purposive
sampling, fotal of 38 samples were obtained from the employees Directorate of
Business Development Ministry of Trade. The independent variables were
transformational leadership, transactional leadership, organizational culture and
work motivation. While employees performance was the dependent variable. The
data analysis using Multiple Regression Analysis. From the resulls of the data
processing, partially transformational leadership did not affect the employee's
performance, Simultaneously the transformational leadership, transactional
leadership, organizational culture, work motivation variables affected employess
performance. The most dominant influence is shown by the variable
organizational culture effect on employess performance. The recomendation of
this study, leaders improve to give reward, make condusive climate for the
employee, make a innovation culture.

Keywords :  transformational leadership, transactional leadership,
organizational culture, work motivation, employess performance
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