DAFTAR ISl

HAIAMAN JUAULL.......oiiiee e nre e e I
Halaman Pernyataan............ccueiueiiieiiieeiie st sae e ba e nteesnne e i
Halaman PeNgESANaN ............ccvciiiiieiie e iii
N 01 1 - | S USSSPSRSR \Y
013 1 Uod USSR PSRN %
Kata PENGANTAT ......cviiiiieiie ettt e e e a e beesraeenreeas Vi
DATTAN ISH..ieeiieee ettt ee e viii
DAftar TADEI ..o Xi
Dt -V 1] o SR P Xii
BAB | PENDAHULUAN
1.1. Latar Belakang Masalah............ccccooviiiiiiiiciiccc e 1
1.2. Perumusan Masalah..........cccooiiiiiiiiiniseee e 3
1.3, TUJUAN PENEIITIAN. ....c.iiiiiiieeii e 3
1.4, Batasan Masalah...........ccooiiiiiiiiiii s 3
1.5. Sistematika PENUIISAN ..........ooiiiiiiii s 3
BAB Il LANDASAN TEORI
2.1 KONSEP & TRON ..vvveuieeiieiteeie ettt ettt e et este e e sne e teennenree e 5
2.1.1. SIStEM PEraWaLaN .......c.eeiiierieiieiieeie ettt 5
2.1.2. Pemahaman Istilah Perawatan ............ccccooeieeiininiinnene e 6
2.1.3. Total Productive Maintenance (TPM) ........ccccccevviieiiene e 7
2.1.4. Overall Equipment Effectiveness (OEE).........ccccocvvviieiieivcieiieieene 13
2.1.5. SIX BIG LOSSES ...cueeiieieiiiieitesiesie et 15
2.1.6. Alat Pemecahan Masalah............ccccooviiiiiiiiiiii i 16
2.2.Penelitian TerdaNulU...........ccooeiiiiiiiie e 19
2.3.Kerangka PEMIKITAN .........cccoeiiiiiiiee e 22
BAB Il METODOLOGI PENELITIAN
3.1. Jenis Data & INTOrMASI.......cccuviieiieiiiieieee e 23
3.2. Metode Pengumpulan Data..........ccccvevieiiiiiie e 23
3.3. Metode Pengolahan Data ...........ccccooeiieieeiieiie e 24
viii

http://digilib.mercubuana.ac.id



3.4. Langkah-Langkah Penelitian ..........ccccooviiiiiiieniceeee,

BAB IV PENGUMPULAN DAN PENGOLAHAN DATA

4.1, Pengumpulan Data ........ccccevviiiieiiieiiic e
4.1.1. Sejarah Singkat Perusahaan............cccccoeeivieiiienncic e,
4.1.2. ViSI DAN MiSI......ccoeiiiiiiieiicie e
4.1.3. Proses Dan Hasil Produksi..........ccccccovivmvininninninnc e
4.1.4. Data Production TIMe..........ccoeviiiiiinninieniesee e
4.1.5. Data DOWNLIME ....c.oiiiiiiiieieeese e s
4.1.6. Data Planned DOWNIIME ........cceveviiriiniienineseseseeee e
4.1.7. Data Loading TIMe.......ccooviriiiiiiieienic e
4.1.8. Data Operation TIME .......ccooeeriririienieee e

4.2. Pengolahan Data........ccccovviiiiiiieiiie s
4.2.1. Availability ...
4.2.2. Performance RAte .........ccccevveiveie e
4.2.3. QUAlILY RAE .....cviiiiciieeeece e
4.2.4. Overall Equipment Effectiveness.........cccccevveviviiieiiecnnennn,
4.2.5. SIXBIQ LOSSES ....veivveiiiiesieeie e

4.2.5.1. Equipment Failure LOSSES ........ccocererverereninirieiennen,
4.2.5.2. Set Up & Adjustment LOSSES.........cccererererininieiienen,
4.2.5.3. ldling & Minor Stoppage LOSSES .......cccevvereeriererriene
4.2.5.4. Reduced Speed LOSSES ........ccvevverreeriesiesieerieeiesieeneeanns
4.2.5.5. DEfECt LOSSES ...ccvvereinieiiiieiiesiisiesiee et
4.2.5.6. Yield & SCrap LOSSES ......ccccvvvreeeerieriesie e,
4.2.6. Pareto SiX Big LOSSES .....ccoueieriirieiieiieeie e
4.2.7. Pareto Breakdown MESIN ........c.coeveriineienineseseeienienie s
4.2.8. Deskripsi Mesin Door Storage CONVeYor ..........cccevvvenenne.
4.2.9. Data Downtime Mesin Door Storage..........ccceevevvereenereenne
4.2.10. Analisa Kondisi Yang Ada .........ccccoereieniiininieicieee,
4.2.11. Analisa Sebab AKIDat...........ccoeveieiiiiiesceeee e,

BAB V HASIL & PEMBAHASAN

5.1. Analisa Overall Equipment EffeCtiveness ..........cccoovverencrennnn

iX

http://digilib.mercubuana.ac.id



5.2. ANalisa SIX Big LOSSES. .....ccuviiiiiiiiiiiesiesiese ettt 57

5.3. Usulan Perbaikan...........ccooiieiieniiieieee e 58
5.4. Analisa Peningkatan OEE Setelah Perbaikan ............cccccoovviviiiiiiiici, 59
BAB VI KESIMPULAN DAN SARAN
6.1, KESIMPUIAN.....c.eiiiiiiie e 60
8.2, SAIAN ...ttt ettt b bbb e e naa e nreennee 61
DAFTAR PUSTAKA .ottt sttt en s 63
X

http://digilib.mercubuana.ac.id





